DRAFT Minutes

REGULAR MEETING OF THE BOARD OF EDUCATION
FOR VANCOUVER ISLAND WEST SCHOOL DISTRICT 84,
HELD ON MONDAY, JUNE 12, 2017
IN THE SCHOOL BOARD OFFICE, GOLD RIVER, BC

TRUSTEES PRESENT:

Kathy Kennedy, Chairperson (Gold River)
Jenniffer Hanson, Vice-Chairperson (Kyuquot)
Fern Eastcott (Tahsis)
Ken Pringle (Gold River)
Gwen Alsop (Zeballos)

ALSO PRESENT:

Lawrence Tarasoff, Superintendent/Secretary-Treasurer/Operations Supervisor
Annie James, Human Resources Administrator/Recorder

CALL TO ORDER:
Chairperson Kennedy called the meeting to order at 4:05 pm. Welcome everyone!
APPROVAL OF AGENDA:
2017:R-025

MOVED: Trustee Pringle, SECONDED: Trustee Alsop
AND RESOLVED:
“TO approve the agenda.”

ADOPTION OF MINUTES:
2017:R-026

MOVED: Trustee Pringle, SECONDED: Trustee Alsop
AND RESOLVED:
“TO adopt the minutes of the Regular Board Meeting of May 8, 2017.”

BUSINESS ARISING FROM THE MINUTES:
Nil.
PUBLIC INQUIRIES AND PRESENTATIONS:
a.

Gold River Secondary School’s Ambassadors to France
Mr. Phil Parkes and Ms. Brettney Howard, together with their team of ‘Student Ambassadors to
France’, travelled to France in March to promote School District 84. Partly funded by a grant from the
Ministry of Education, the purpose of this business trip was to establish a culture exchange program
for students in France and to build on that possibility. The students chosen for this trip came from a
diverse background and had a very short period of time (20 days) to get their presentation together
and were extremely successful in putting together a very professional and interesting presentation
about School District 84.
Some presentations were with classes and some were with
superintendents and as a result, 60 letters of interest were received from students who are interested
in coming to study in School District 84. There will be 10 students from France at Gold River
Secondary School from October 6-November 4 and in return, 10 students from GRSS will travel to
France to study for one month in March. Mr. Parkes and Ms. Howard both expressed how so very
proud they were of the Student Ambassadors and for the terrific presentation that they put together.
After this introduction, the students delivered their presentation to the Board of Education and each
Trustee expressed how proud they were of a job well done!

b.

Gold River Secondary School’s Student Exchange Program
Mr. Jeff Rockwell and a group of students from Gold River Secondary School provided an enjoyable
summary of the highlights of their Exchanges Canada trip to Hamilton, Ontario and the Hamilton
students’ trip to Gold River. These trips took much organizing and fundraising to make them happen,
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and by all reports, both trips were extremely successful. The Trustees very much enjoyed the
students’ presentation which included a wonderful powerpoint presentation.
c.

Canada Wide Science Fair – Amber Pitt, Daniel Kornylo – Gold River Secondary School
On May 13, 2017, Daniel Kornylo and Amber Pitt, along with their chaperone, Dave Kornylo,
th
attended the 56 Canada Wide Science Fair held at the University of Regina. The host committee
was very hospitable and made sure that everyone arrived to cheers, helped with luggage,
an orientation package, and a comfortable room to rest in. The next day was a busy one of setting
up projects, attending an orientation meeting and meeting the other finalists. Day 3 was judgement
day with over 350 judges evaluating almost 500 science fair projects from across Canada.
The following day, the students were treated to a trip to Saskatoon to tour Canada’s brightest light
source, the Synchrotron, at the University of Saskatchewan. This was followed by a presentation at
the Ukrainian Museum and the bus ride home gave students the chance to enjoy the vast,
horizon-to-horizon, prairie landscape. With the exception of the award ceremony, the remainder of
the week was dedicated to public viewing of the projects, science seminars and demonstrations.
The team from Gold River was very successful at the Canada Wide Science Fair and expressed
appreciation to the Board of Education for the financial support to make this trip possible.
On behalf of the Board, Chairperson Kennedy congratulated Daniel and Amber for their success at
the Canada Wide Science Fair, and expressed appreciation to Mr. and Mrs. Kornylo for their
commitment to encouraging students in their wonderment and enjoyment of science!

CORRESPONDENCE:

· MADD Canada
· BC School Trustees’
·
·
·
·
·
·

Association
BCSTA
Lawrence Tarasoff,
Superintendent
Director, NIC
BCSTA
Ministry of Education
Vancouver Island School
Trustees’ Association

· Request for Funding Support by Placing an Advertisement in Yearbook
· Legal Bulletin – Video Surveillance on School Property
· BCSTA AGM 2017 Report of Proceedings
· Zeballos Salmon Fry Release
·
·
·
·

· BCSTA
· Claire Trevena
· BCSTA

·
·
·

· BCSTA

·

2017:R-027

Invitation to North Island College’s 2017 Graduation Ceremony, June 20
CSBA Congress 2017 and NTGAE Conference – July 2017
Rural and Remote Workforce Sustainability Fund (RRWSF)
Request for Feedback on Two Questions: (1) What are the top two
professional learning needs of trustees? (2) What do they wish they had
learned as new trustees?
CSBA Congress 2017 and NTGAE Speakers You Don’t Want to Miss!
Congratulations to the Graduates of the Class of 2017
CSBA Congress 2017 and NTGAE – One Month Until CSBA
Congress/NTGAE – Have You Registered?
Legal Bulletin – re Canada’s Anti-Spam Legislation (CASL)

MOVE: Trustee Pringle, SECONDED: Trustee Eastcott
AND RESOLVED:
“TO receive and file the correspondence.”

REPORT OF THE CLOSED MEETING:
Chairperson Kennedy reported that the Board discussed four labour and two land issues, approved the
closure of the School Board Office to the public from July 17 to August 11 inclusive, met with students from
Ray Watkins Elementary School, and also met with representatives of the Gold River Village Council.
Chairperson Kennedy also reported that the Esperanza School will be re-opening.
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TRUSTEE REPORTS:
a.

School Reports
Trustee Alsop reported on a busy month at Zeballos School, preparing for the upcoming graduation
ceremony and other end-of-the year events. The fish release took place and there will be a
commemoration sign erected at the pond to describe the project. There are 16-20 students,
plus their student teachers, who are looking forward to a field trip to Texada Island where the red
carpet has been rolled out for the students. The Regional District provided the campsite for half
price, the airport’s aerospace camp will be providing a mini space camp for the students, they will
enjoy hiking and swimming, and visiting an active self-sufficient working farm which produces meat
and produce as well as exotic plants and shrubs. They will have an opportunity to visit a yurt,
learn how to play on skim boards, and have a sandcastle contest. Not only that, but they will also get
to enjoy glamorous donuts prepared by a master chef who lives on the Island! It will be a wonderful
end-of-the-year celebration.
Trustee Eastcott reported that the Captain Meares calendar gets fuller as the school year winds
down. Everyone has been enjoying having student teachers again this year. The secondary student
teachers were able to join the high school students and several members of the community for a
three-day wilderness first aid course. The course was very successful, with all of the students
earning certification. The student teachers also helped students learn about electronics and electric
circuits and students of every age group had a small project that they completed. On the last day of
their visit, the student teachers organized an obstacle course with a twist. The students built masks
that covered their eyes, but had LED lights inside that could be remotely controlled by a partner to
indicate what direction the masked student needed to turn to navigate through the course.
Everyone had a lot of fun with this activity.
The Breakfast Club and Farm to School lunch program continue to be very popular. Most students
either eat breakfast at the school or at least stop by and pick up a piece of fruit. This month the
intermediate students helped out with breakfast for a couple of days by baking banana muffins.
The Farm to School garden bed has also been busy this month and thanks go to Terry Fassbender
and Kim Anderson who have been busy getting the garden bed prepared for planting. This year’s
plan is to plant a low-maintenance crop that can be left over the summer and harvested in the fall
and a new drip irrigation system should help reduce the need for work over the summer.
Mrs. Sanderson came for a visit and brought a very special gift for the elementary classroom –
an egg sac full of praying mantis eggs. The students watched every day in anticipation of the hatch.
There are now hundreds of baby mantises in the tank! Raising praying mantises isn’t for the faint of
heart. They start off eating fruit flies, but as they grow they will also start to feed on each other.
Hopefully ten or so will survive to the adult stage.
Ms. Malthouse prepared and hosted the Ready, Set, Learn introduction to Kindergarten and the
incoming students were invited to join the primary students for an afternoon of activities so they know
what to expect in the fall. The afternoon was a great success; even the most reluctant new student
didn’t want to leave at the end of the day.
Shannon Fassbender had a great time joining the Gold River Secondary students for the second half
of the exchange trip. Thanks to Mr. Rockwell and his crew of volunteers who made this possible.
The new elementary student teachers arrived last week, just in time to join in on a three-day canoe
trip to Main Lakes Provincial Park on Quadra Island. Thanks to Mr. Parkes and to Allison Stiglitz for
leading the trip. The trip was a great success; even though it got a bit wet at the end, the students
returned with glowing reports.
With only three weeks left of school, there are still many events to occur. Sasha John will be heading
to Zeballos this week to take part in the graduation ceremony. The elementary students have a field
trip to Esperanza planned and there will be a school-wide trip to the Liener Campground for a day of
outdoor activities and a campfire. Other activities include a Science Fair, the year-end celebration of
learning and a community BBQ hosted by the Tahsis Seniors Society scheduled for the last day of
school. It has been another great year at Captain Meares School!
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Chairperson Kennedy reported on the May 31 PAC meeting at Gold River Secondary School which
was Mrs. Charette’s final meeting as her daughter graduates in June. A big thank you to
Mrs. Charette for her tireless involvement in PAC throughout her daughter’s school years.
PAC elections were held, and Rachel Stratton will stay on as President, Mandy Howie will be the new
secretary and Dave Kornylo the new treasurer. The Chemainus Theatre group were to visit the
school this month but, given everyone’s busy schedule, this has been postponed to September.
It was decided that the PAC scholarship, “Student Spirit”, will be shared by two students, Kobe Amos
th
and Ben Westwood. Grad was held on June 10 with 15 grads looking nothing but fantastic as they
made the walk with family by their side. The gym was decorated so tastefully with the Gold River
wood theme – beautiful! The evening started off with the singing of ‘O Canada’, followed by two
prayers and several speeches. The Valedictorian address was presented by Hannah Charette and
Ben Westwood, who spoke of their school years in Gold River Schools as well as a chat about what
the future holds. The final event was the presentation of awards which totalled about $25,000.
There were so many presenters and many tears, and it was truly a night to be remembered.
b.

District OH&S Committee Report
th

Trustee Pringle reported on the May 29 meeting. Worksites provided a brief report of their health
and safety activities, and the newly legislated annual evaluation of joint committees was discussed.
Summaries of incidents/injuries and violent incidents were reviewed. The District OH&S Committee
recommended to the Board of Education that the Board review its current policy regarding
administering medications to students to determine if naloxone is included in Policy E.51 or if another
policy is required and, also, that naloxone only be kept in areas where employees are trained and
that staff training is voluntary. Vice-Principal Lees reported on the recent mouse situation at
Gold River Secondary School which now seems to be under control. Last but not least, a special
thank you to Ms. Norbjerg, Mr. Howell and Mr. Alsop for the leadership they have shown for health
and safety issues in their worksite. Best wishes to Mr. Howell as he moves to a new Principal
position in Dease Lake, and to Mr. Alsop and Mrs. Norbjerg who are both retiring at the end of this
school year. The next meeting is scheduled for September 18, 2017.
The Superintendent/Secretary-Treasurer/Operations Supervisor noted that the District Principal of
Special Education, Student Learning and Technology was already looking into a policy concerning
naloxone prior to this District OH&S meeting, and information will be available as soon as possible.
c.

District Scholarship Committee Report
Chairperson Kennedy reported that the District Scholarship Committee interviewed six students this
year – Kobe Amos, Ben Westwood, Jazmyn McAllister, Hannah Charette, James Frame,
and Keith Johnson – and all students discussed their futures and their post-secondary plans:
a carpenter, an electrician, a heavy duty mechanic, an environmental scientist, a social workers,
and a helicopter pilot. All students were awarded a monetary contribution from School District 84
towards their upcoming schooling and, as always, so proud of our students!

UNFINISHED BUSINESS:
Nil.
NEW BUSINESS:
a.

2017-2018 School Fees
The only fees in the District are optional fees for Ray Watkins Elementary School for Kindergarten to
Grade 3 supplies ($25 for each), and Grade 4-7 Agenda Homework Books ($10).

2017:R-028

MOVED: Trustee Pringle, SECONDED: Trustee Eastcott
AND RESOLVED:
“TO accept the school fees for 2017-2018, as presented.”
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b.

2017-2018 Codes of Conduct
The Codes of Conduct outline expectations for students and give examples of some potential
consequences for not meeting expectations. They also reference the BC Human Rights Code,
and meet the Ministry’s requirements for Codes of Conduct. The Superintendent/SecretaryTreasurer/Operations Supervisor recommended approval of the Codes, which are reviewed with staff
and community each year.

2017:R-029

c.

MOVED: Trustee Pringle, SECONDED: Trustee Alsop
AND RESOLVED:
“TO approve the Codes of Conduct as presented.”

2018-2019 Capital Plan

2017:R-030

MOVED: Trustee Eastcott, SECONDED: Trustee Pringle
AND RESOLVED:
“TO approve the 2018-2019 Capital Plan as presented.”

SUPERINTENDENT/SECRETARY-TREASURER/OPERATIONS SUPERVISOR’S REPORT:
a.

District Update
As per previous reports.

b.

Enrollment Report
The total enrollment of 440 students is holding reasonably steady.

c.

Operations Report
The Operations Department is heading into a very busy summer. Once the dorms are completed,
the crew will be moving on to several projects throughout the District, with the majority of this
summer’s work taking place in Kyuquot.

d.

Finance Warrants
As at May 31, eleven (11) months or 91.7% of the 2016/17 fiscal year, and nine (9) months or 90.0%
of the school calendar year has elapsed. The budget amounts shown in this Finance Warrant report
are the 2016/17 Amended (Final) Budget amounts based on the September 30, 2016 actual
enrollment for 2016/17.
Year-to-date revenue and expenses to the end of May 2017 is trending appropriately and within the
total budget for the School District. At the end of June 30, 2016, the District had an Operating
surplus of $1,092,000 carried forward from 2015/16 to 2016/17, of which $693,000 has been
allocated, and $399,000 is unallocated.
To the end of May 2017, $4,988,000 or 91.4% of the Ministry Operating Grant has been received.
To date, the Ministry Operating Grant is trending appropriately as budgeted.
To the end of May 2017, $2,960,000 or 100.0% of the 2016/17 school year (LEA) Local Education
Agreement has been recorded. The School District has received the final nominal roll from INAC and
has adjusted the LEA billing accordingly for the balance of the school year. LEA revenue is trending
appropriately within the budget.
To the end of May 2017, the total salaries and benefits expenditure is trending slightly to a surplus
amount $517,000 based on a prorated budget for the school year. The budget amounts shown are
based on the Amended (Final) Budget that was approved in January 2017. To the end of May 2017,
the service/supplies expenditures have a small surplus of $25,000 as budgeted on a prorated budget
basis. Note: For this finance warrant, the expenditures are approximately $100,000 under-estimated
due to the early composition of this May 2017 Finance Warrant.
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Based on strictly actual revenues less actual expenditures, the School District is recording a small
surplus of approximately $697,000 for the year to the end of May 2017. This is due mainly to the
LEA revenue being recorded for the entire year which creates a booked surplus of $296,000, the
Ministry of Education grant is about $77,000 greater than anticipated and expenditures are
understated by approximately $100,000 due to timing. With the above adjustments, the adjusted
actual surplus can be restated as $301,000. With appropriated surplus of $692,000 included in the
actual analysis, the May 2017 adjusted surplus balance can be restated at $993,000.
At the end of the 2015/16 fiscal year, the Annual Facilities Grant (AFG) had a surplus of $589,000
being brought forward to 2016/17. To the end of May 2017, AFG received revenue of $386,000
which totals $975,000 available. To date, $822,000 of expenditures has been incurred to the end of
May 2017 (refer to detail chart). The balance remaining to AFG is $153,000.
Future major AFG and Capital projects include:

· continue with LED lighting fixture upgrades;
· refurbishment of teacherages (employee housing) at Zeballos;
· boiler upgrade at Gold River Secondary School and the expenditure to May 2017 = $47,000 and
has $216,000 of funds remaining. Any over-expenditures will be supplemented from the ZESS
surplus balance.
To the end of May 2017, $701,000 of bylaw capital funds is available to carry out major capital projects.
To date $368,000 of expenditures has been incurred to the end of May 2017. The balance remaining
for all Bylaw Capital projects is $32,000.
To the end of May 2017, $191,000 of local capital funds is available to carry out major capital projects.
To date, $81,000 of expenditures has been incurred to the end of May 2017. The balance remaining
for Local Capital projects is $110,000.
TRUSTEE INQUIRIES:
Nil.
PRESS AND PUBLIC INQUIRIES:
Nil.
NOTICE OF MEETINGS:
The next public meeting of the Board of Education will be held on Monday, September 11, 2017, at 4 pm, in
the School Board Office in Gold River. The public is invited to attend. Any requests for additions to the
agenda should be forwarded to the School Board Office two weeks prior to the meeting.
Note: Board meeting minutes are posted on the District’s website at http://www.sd84.bc.ca/board-meetingsschool-district-84.
ADJOURNMENT:
Chairperson Kennedy declared the meeting adjourned at 6:15 pm.

