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Background:
Vancouver Island West School District 84’s District Education Plan is
intended to provide guidance for the work of the school district. The Education
Plan has been developed within the Province of British Columbia’s Framework for
Enhancing Student Learning, and serves as a multi-year plan for enhancing the
learning of students in the school district.

The District Education Plan incorporates feedback from multiple
stakeholders through a process of biannual Community Consultations in each of
the district’s communities, alignment with the district’s Aboriginal Enhancement
Agreement, and informed by individual school plans. The District Education Plan is
intended to be a working document that is reviewed and updated annually with
updates timed to allow the Education Plan to inform the Board of Education’s
budget process.

Mission:
In partnership with our diverse communities, School District 84
will provide all students with a quality education relevant to
the demands of a modern society.

District Context:
Vancouver Island West School District 84 is composed of 6 schools located within
the rural communities of Gold River, Kyuquot, Tahsis and Zeballos, as well as the
Tsawalk and Nisaika Kumtuks programs in Nanaimo. School District 84 serves
approximately 450 students, and approximately 20% of students in the district are
designated with special needs.
School District 84 serves approximately 260 First Nations students, and partners
with local First Nations communities for the Aboriginal Enhancement Agreement
which has the following four areas of focus:
1. Community Approach to Education
2. Celebrating Aboriginal Culture and
Language
3. Safe and Healthy Schools
4.

Character Education

The Aboriginal Education Enhancement Agreement informs the District Education
Plan, and the values, goals, and measures of the Education Plan align with and
support those of the Enhancement Agreement.

Beliefs:
All students are capable of learning and our purpose is to ensure that every
student develops to his or her full potential as an educated citizen. We believe that
we can make a difference in each student’s life by providing high quality, responsive
instruction in schools and classrooms where students feel safe, welcome, and
respected. Positive, caring relationships are critical for learning, and at the heart of
education is the relationship
between student and teacher.
Because there is great diversity
amongst learners we strive to ensure
that our learning environments are
inclusive and culturally responsive.
Putting these beliefs into action
requires all of us to be continually
learning, reflecting on practice, and
working collaboratively to ensure
that every student experiences
success.

Values:
We provide an positive environment for learning by placing value through:









Respect for all people
Honouring First Nations culture, history, and language
Student-centered learning and decision making
Passionate, caring, and responsive staff
Celebrating student and staff success
Culture of inquiry and growth
Collaboration amongst staff
Partnership with parents and community

Scanning - What’s going on for our learners?
Setting goals and forming a plan requires a clear sense of where we
currently are in order to guide our path to get where we want to go. When
forming an impression of what is currently happening for our students there are
numerous sources of data from which to choose – provincial assessments, school
and teacher data, feedback from parents and community stakeholders, and from
the voices of students themselves.
One issue that emerges clearly from the data is that young children in
Vancouver Island West enter school vulnerable in multiple domains; in fact,
students entering Kindergarten in SD84 are the most vulnerable in the province
according to the EDI. This vulnerability appears to continue to affect academic
achievement in the school age years, as a high proportion of students in our
school district are not meeting expectations on provincial assessments of literacy
and numeracy in the middle years, and the district has a lower rate of graduation
than the provincial average. It is also apparent that there is a critical disparity in
academic achievement between Aboriginal and non-Aboriginal students.
Public consultations have demonstrated that our communities place high
value on holistic child development and academic success. Respondents indicate
that our strength as a district lies in the quality of our staff, and that students
would benefit from increased access to learning supports like Special Education
teachers and counselors.
The Education Plan has been developed by recognizing what is currently
happening for learners in our school district, and developing a plan to move
forward to realizing our motto of “Learning for Success”.

Focus Area 1 – Supporting Student Wellbeing
Description and Rationale:
In order to achieve their full potential, learners need to develop not just academically, but
socially, emotionally, and physically. Learners must feel safe and welcome in their school, and
have positive connections to supportive adults. Supporting student wellbeing also requires
attention to the mental health and wellbeing of students and staff in our schools. Attention to
holistic learner development and wellbeing begins in the early years, where our efforts can
have the most impact, but must extend throughout the school years to ensure that every
learner can access the supports required to grow and thrive.

Objectives:
1.1 School connectedness
Ensure that all students feel safe and connected to supportive adults at school.
1.2 Mental health and wellbeing
Support student and staff mental health and wellbeing by promoting mental health
literacy and increasing access to mental health supports.
1.3 Social & emotional learning
Increase students’ emotional awareness and self-regulation skills.
1.4 Early learning
Promote early child development and learning.

Taking Action – What will we do?






Implement Circle of Courage
Train teachers at each school to implement the Mental Health and High School
Curriculum
Build partnerships between schools and community mental health services providers
Explore frameworks such as Self-regulation and mindfulness in the classroom
Support partnerships and collaboration with local early learning services

Capacity Building – What training or professional learning will help ensure we do it well?






Trauma-informed education
Compassionate Systems Leadership training
Self-regulation and mindfulness
Mental Health and High School curriculum implementation
Circle of Courage

Checking – How will we know if we are making enough of a difference?
Performance indicators for Focus Area 1 – Supporting Student Wellbeing will include student
surveys, including the Student Learning Survey, Middle Years Development Index (MDI), and
the Aboriginal Enhancement Agreement survey. Evidence for 1.4 (Early Learning) will come
from the Early Development Index (EDI).

Focus Area 2 - Success for All Learners
Description and Rationale:
Learners require a strong foundation in academic skills such as literacy and numeracy. These
skills are not just required for success in school, but also to achieve success and fulfillment in
life beyond high school graduation, in careers and post-secondary education. In our district, and
in the province of B.C., there is a critical disparity in the academic achievement and graduation
rates of Indigenous and non-Indigenous learners. In order to fulfill our mission of providing a
quality education to all students, it is imperative that we focus efforts on increasing
achievement for Aboriginal learners.

Objectives:
2.1 Equity in achievement
Improve the literacy and numeracy achievement for vulnerable populations including
Aboriginal students and students with special needs.
2.2 Literacy / Numeracy
Increase the overall number of students meeting or exceeding expectations in literacy
and numeracy.
2.3 Graduation and transitions
Ensure that all students graduate with the skills necessary to be successful in the next
stage of their life after high school.

Taking Action – What will we do?








Focus on quality instruction by training teachers in research-based early literacy
instruction
Provide literacy and curriculum support to teachers though creation of district literacy
support position
Provide resources to support literacy
Collaborative inquiry professional learning groups
Incorporate differentiated instruction, Universal Design for Learning, and First Peoples
Principles of Learning
Expansion of Pathways program to support graduation and transitions
Focus on quality instruction by training teachers in research-based early numeracy
instruction

Capacity Building – How do we ensure that we do it well?







Support for curriculum implementation
Teacher and principal training in supporting literacy and numeracy learning
Universal Design for Learning
Response to Intervention
Culturally responsive teaching
Pathways program

Checking – How will we know if we are making enough of a difference?
Performance indicators for Focus Area 2 – Success for All Learners will include provincial
assessment data (Foundation Skills Assessment, graduation assessments), local assessment
data (district literacy assessments, report cards, Pathways survey), graduation rates, and
student learning surveys.

