
DRAFT Minutes 

 

REGULAR MEETING OF THE BOARD OF EDUCATION  
FOR VANCOUVER ISLAND WEST SCHOOL DISTRICT 84, 

HELD ON MONDAY, JUNE 14, 2021  
VIA ZOOM 

 
TRUSTEES PRESENT:   Arlaine Fehr, Chairperson (Gold River) 
 Jenniffer Hanson, Vice-Chairperson (Kyuquot) 
 Debbie Mann (Gold River)  
 Allison Stiglitz (Tahsis) 
 Andrew Smith (Zeballos)  

ALSO PRESENT:                 Lawrence Tarasoff, Superintendent/Secretary-Treasurer 
 Annie McDowell, Associate Director of Human Resources 
 Two Staff Members 
  

  
CALL TO ORDER: 

Chairperson Fehr called the meeting to order at 4:00 pm.    
 
APPROVAL OF AGENDA: 

2021:R-031 MOVED: Trustee Mann SECONDED: Trustee Hanson   
AND RESOLVED: 
“TO approve the agenda.”   

 
ADOPTION OF MINUTES: 

2021:R-032 MOVED: Trustee Hanson, SECONDED: Trustee Mann   
AND RESOLVED: 
“TO adopt the minutes of the Regular Board meeting of May 10, 2021.”  

BUSINESS ARISING FROM THE MINUTES: 

Nil. 

PUBLIC INQUIRIES AND PRESENTATIONS: 

a. Mr. Rob Wilson, Principal, Ray Watkins Elementary School 

Mr. Wilson reported on the year of ups and downs for Ray Watkins Elementary School.  COVID safety 
(and changes throughout) dominated the school year and within those restrictions, RWES has not been 
able to meet as a school in ways that everyone is used to. Despite that, ways were found to make learning 
meaningful and engaging. Most students and families have adjusted well and many have found a new 
appreciation for things that might have been taken for granted in the past, such as extra-curricular 
activities and even something as simple as shared recess. Outside of this, the staff spent a lot of time this 
year reflecting on literacy practices and finding ways to improve. The staff looked at the assessment 
practices and have moved in step with the District on a larger framework to help support this transition. 
A drive to increase attendance was also taken on, and some small effects were felt though these were 
largely overshadowed by the many absences due to family COVID worries. It will be interesting heading 
into the next school year to see if Ray Watkins recoups the families that chose to home school or do 
distance learning during this time. 

On a personal note, Mr. Wilson expressed appreciation to the Board and District staff for the support and 
opportunities that he has been given over the years.   

Mr. Wilson, you will be missed!   
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CORRESPONDENCE: 

 BC School Trustees’ 
Association 

 BCSTA Headlines: Daily News for School Trustees 

 Chair, SD5 
(Southeast Kootenay) 

 Copy of Letter to BCSTA President, re Public Sector Executive Compensation 
Freeze Policy 

 Chair, SD5 
(Southeast Kootenay) 

 Copy of Letter to Minister of Finance and Minister of Education re Funding in 
Special Education in Southeast Kootenay School District 

 BCSTA  BCSTA Weekly: Gets to Know Minister Whiteside, Maternity Leave, Foundry 
App, BCCPAC News, CASSA-CSBA National Gathering, Dismantling Anti-Black 
Racism in Schools, Beyond “Back to Normal”, Media Literacy Resources, 
Youth Anti-Vaping Campaign, COVID-19 Resources for Youth, Go By Bike 
Week, Boards at Work – Social Justice Art; Opinion – Language Matters 

 Chair, SD74 (Gold Trail)  Copy of Letter to BCSTA re Annual General Meeting 
 BCSTA  BCSTA Headlines: Daily News for School Trustees 
 BCSTA  Copy of Response to SD5 (Southeast  Kootenay) Letters 
 Chair, SD8 

(Kootenay Lake) 
 Copy of Letter of Thanks to Mike Roberts, BCSTA, in Honour of his  Retirement 

 Chair, SD62 (Sooke)  Copy of Letter to Minister of Education and Minister of Finance re Funding 
Pressures 

 BCSTA  BCSTA Weekly: Legal Update – FIPPA Exemption; Anxiety Strategies for 
Educators; Graduation Ceremonies, School Sports News; CASSA-CSBA 
National Gathering; French Language Teacher Shortage; Edible Education 
Community in Practice; Webinar – Supporting Remote Learning; Boards at 
Work – Students Take Action Against Climate Change; Job Posting – Director of 
Instruction Indigenous Education   

 BCSTA  BCSTA Headlines: Daily News for School Trustees 
 Chair, SD52 

(Prince Rupert) 
 Copy of Letter of Support to Chair, SD40 (New Westminster) 

 BC Government News  News Release from Office of the Premier, Minister of Health and Ministry of 
Jobs, Economic Recovery and Innovation re BC’s Restart Plan 

 Minister of Public Safety 
and Solicitor General 

 Copy of Letter to President, BCSTA, re Funding of Educational Services in 
Provincial Correctional Centres 

 BCSTA  BCSTA Update: FIPPA Request on Bullying and Harassment 
 BCSTA  BCSTA Weekly: COVID-19 Vaccines for 12-17 Year-Olds; Restarting BC; 

Feelings First; Legacy Schools Ambassador Program; Anti-Racism Awareness 
Week; French Language Teacher Shortage; CASSA-CSBA National Gathering; 
Board at Work – Students Appreciate Health Workers; Letters 

 Chair, SD84 
(Vancouver Island West) 

 School Leadership Appointment – Mr. Tim Huttemann, New Principal for 
Zeballos Elementary Secondary School 

 Chair, SD84 
(Vancouver Island West) 

 School Leadership Appointment – Ms. Natasha Toth, New Principal for 
Ray Watkins Elementary School 

 BCSTA   Update: BCSTA Honours the 215 Children Lost at the Kamloops Residential 
School 

 Zeballos School  Newsletter 
 BCSTA  BCSTA Headlines:  Daily News for School Trustees 
 BC School 

Superintendent 
Association 

 Condolences to the Tk’emlups te Secwepemc First Nation re Children Lost at 
the Kamloops Residential School 

 Ray Watkins Elementary 
School 

 Newsletter 

 Vancouver Island School 
Trustees’ Association 

 SD70 – Indigenous Education Team Newsletter 

 BCSTA  BCSTA Weekly: BCSTA Honours 215 Children Buried at Residential School; 
School Sports; BCCPAC Board Announcement & News; CASSA-CSBA National 
Gathering; Complaining 101; Youth Mental Health; Commissioner of Official 
Languages Report; Skills Canada Virtual Competition; Summer Solstice 
Indigenous Festival; Opinion- Do Schools Keep Us on the Same Page?  
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 BCSTA  BCSTA Headlines: Daily News for School Trustees 
 BCSTA  BCSTA Weekly: BC Got it Right on School; Youth Substance Use Survey; 

Webinar – Improving K-12 Well-being; BCPVPA News; Webinar – Support for 
LGBTQ+ Youth; CASSA-CSBA National Gathering; Opinion – Learning Through 
Example 

2021:R-033 MOVED: Trustee Stiglitz, SECONDED: Trustee Mann  
AND RESOLVED: 
“TO receive and file the correspondence.”  

 
REPORT OF THE CLOSED MEETINGS: 

Chairperson Fehr reported on the discussion of one land and four labour issues.     
 
TRUSTEE REPORTS: 
 
a. School Reports 

 

Trustee Stiglitz reported on two upcoming field trips, plus a beach clean-up next week and several NSOP 
trips over the last little while, so a fair bit of excitement at Captain Meares!  Although there will be no grad 
ceremony this year, there may be something planned for September.     
 

Trustee Hanson reported on the very nice honouring ceremony held at Kyuquot School a couple of weeks 
ago for the 215 children from Kamloops. There were many good reports on last week’s ‘Spirit Week’.   
 

Chairperson Fehr reported that she enjoyed the Gold River Secondary School grad via Zoom, which was 
well done.  She read aloud a letter just received from Principal Heather Goodall of Nisaika Kum’tuks 
Learning Centre in Nanaimo:  
 

To the Gold River School Board:  As our time with Nisaika Kum’tuks comes to a close, 
I wanted to express my gratitude and the gratitude of our NK Families.  Thank you for 
taking a chance on our school; it was a brave and caring step.  Together we created a 
safe and inclusive learning space where all children had the opportunity to learn.  
My hope is one day all students will have an opportunity to learn in a space like NK.  
We made learning joyful, relevant and rigorous.  Culture, Community and Family have 
been central to our work.  For me, it has been a privilege to lead NK.  I will be forever 
grateful for the faith you put in me.  I will hold this experience close to my heart as 
I continue to educate our youth.  

 

Trustee Smith reported that the Zeballos School grad has been moved to Thursday, with the hopes that 
more people will be able to attend if the restrictions are lifted to 50 people.  There will be four ZESS grads 
this year.   
 

b. Local Education Agreement/Enhancement Agreement Meeting 
 

The meeting of May 26 focussed on the Teacher’s Guide for Pathways.  Victoria White has consolidated 
and revamped the guide which now has 20 lessons instead of 10, so the LEA/EA table will need to gather 
in groups of two or three to review them and to discuss options to bring in more language, culture and 
history.  It is now time to get organized for the third Enhancement Agreement, and a meeting is tentatively 
scheduled for June 22 and 23 (subject to COVID) to do the final work around Pathways, prepare for the 
new Enhancement Agreement and plan for the Curriculum Implementation Day on Indigenous Education  
in September.  This year’s monthly meetings have resulted in much work being accomplished, and it will 
be important to keep this momentum going next year to ensure that the District is enhancing the education 
for all students and First Nations students in particular.    
 

c. Working Relations Committee Meeting         

The discussion on May 31 focussed on staffing for next year, summer hours for the School Board Office, 
common collaboration time for next year, recess duty at Captain Meares School, Level B testing for 
students, and reporting professional development leaves to the VIWTU.  The next meeting will be held in 
September.    
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d. Vancouver Island School Trustees’ Association Board Chairs’ Meeting 

President Janice Caton opened the Zoom meeting on May 20 by welcoming all to the territory from which 
she was coming from, and to all attending from the Branch.  Ms. Janet Fraser reported that the Indigenous 
Education Committee has not met since the AGM.  The IEC Knowledge Series released its first poster on 
April 22nd (published on the BCSTA HUB), with four more to come.  The BCSTA Board of Directors Report 
was presented, highlighting the meeting with Minister Whiteside, and the development of the 
Strategic Plan around the motions passed at the BCSTA AGM,  vaccinations for 12–17 year olds will likely 
not be done through schools, Suzanne Hoffman (formerly Superintendent, Vancouver School Board) 
is the new CEO of BCSTA, the new Graduation Events guidelines were published by the Ministry/PHO 
and next year’s Restart Guidelines are expected soon.  

Ms. Shelley Lawson presented the Professional Learning Committee report, noting that the Committee will 
use the Moving Forward Report to build the Fall Academy ProD program and surveyed participants on 
what they would like to see included: Mental Health and Wellness, Anti Racism, Governance, 
Strategic Planning, Connectivity and Equity of Access (internet) Supports for Vulnerable Learners.  

Ms. Eve Flynn (Vancouver Island/Coastal Rep to the Board) provided a report from BCPSEA, 
and welcomed new CEO Bruce Anderson.    

The Fall Branch Meeting will be held by Zoom on October 2, from 9 am to Noon, and will likely feature an 
introduction and Q&A for each of the new CEOs of BCSTA and BCPSEA, followed by a business meeting.   

 

Each district provided an update on Budget 2021/22 and other items.   
 

· SD 69– Qualicum - budget was passed and submitted to government. An amount of $800,000 was 
used from surplus to supplement custodial time for COVID protocols, training for staff to provide 
social and emotional support for students, and additional EA hours.  

· SD 70 – Pacific Rim – budget is close to approval but remote learning costs have to be considered 
going into next year. Recently sold property to the City of Port Alberni which will feature a new 
childcare facility. 

· SD 63 – Saanich – $102M approved  with future consideration on post-COVID enrollment, IT, 
Contingency Reserve, mental health supports for secondary students, and concern about the 
unfunded labour settlement of $274,000.   

· SD 62 – Victoria - budget approval May 25 with challenges around future COVID-related expenses, 
and International Students revenues needed to support the budget; staffing remains at status quo 
and surplus will be needed to increase mental health supports.   

· SD 68 – Nanaimo-Ladysmith - staffing allocation challenges to create upstream and/or downstream 
supports for students in classrooms, and using $500,000 of surplus for technology, 
building improvements and COVID protocols. 

· SD 72 – Campbell River - $1M deficit covered off through benefits holiday, utility savings and 
$676,000 from surplus. Concerns include the need for more mental health staffing and support, 
ongoing inflationary operating costs, increases for exempt staff, under-funding of the labour 
settlement, COVID costs, and loss of rental income.  

· SD 71 – Comox Valley - budget approval expected May 25, with concerns around increases to 
mental health staffing, funding needed for COVID guideline changes, and increased cost of lumber 
for two new Child Care facilities at Hornby Island and Cumberland as well as rebuilds at Lake Trail 
and Hornby Island.  The long-range facilities plan has been completed and an environmental 
sustainability study of school properties to identify sensitive lands, species and cultural impact. 

· SD 64 – Gulf Islands - anti-racism committee work has been very powerful with great involvement 
from students and the parent community. Reconfiguration has led to the need for a communications 
plan. Transportation costs between Island schools is still an issue.  

· SD 79 – Cowichan - huge deficit going into next year as enrollment will be down 200 students and 
$2M of surplus has been used this year. Concerns include unfunded labour settlement cost in the 
amount of $600,000 and additional COVID expenses.  

· SD 84 – Vancouver Island West - spending next year will include teacher housing (teacherages) and 
budget has been passed.  
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UNFINISHED BUSINESS: 

a. Framework for Enhancing Student Learning 

Common collaborative time will be scheduled next school year to allow teachers to regularly work together 
to learn how to use ongoing and interactive assessment tools that will inform and promote learning 
specifically in the areas of literacy – reading and writing – focusing mostly on Kindergarten to Grade 9. 
Students will be assessed by specific standards and benchmarks, and all administrators and teachers will 
learn how to do these benchmarks, what it measures, and what is acceptable or not acceptable.  
Numeracy assessments will be conducted using SNAP, with teachers all using the same language which 
will be very helpful.  With the combined work of the Enhancement Agreement and the Framework, 
the hope is to focus and harness the strength of the District which is the staff, and to move forward and do 
that collaboration, discussion and work together, rather than in isolated communities.     

b. COVID Update 

The Ministry of Health will be making an announcement on June 15, 2021 to inform of any changes for the 
public.  Regardless of the announcement, the Ministry of Education has stated that the current COVID 
rules will be maintained for schools and grads until the end of June.    

Chairperson Fehr will attend a meeting of the Board Chairs tomorrow, to hear what the plans will be for 
next school year.  Schools will be informed as soon as possible.   

NEW BUSINESS: 
 
a. Action for Learning Reports  

 

The Superintendent/Secretary-Treasurer stated that the investigations, findings and reports were all very 
well done, and he is proud of the work that staff accomplished this year through their Actions for Learning 
projects.  Chairperson Fehr requested that some groups present their reports to the Board, starting in 
October 2021.   

 
b. School Fees 2021-2022 

2021:R-034 MOVED: Trustee Mann, SECONDED: Trustee Stiglitz 
AND RESOLVED: 
“TO approve the school fees for 2021-2022, as presented.”  
 

c. Student Codes of Conduct 2021-2022 

The Superintendent/Secretary-Treasurer has reviewed the Codes and confirmed that they meet the 
requirements of the School Act.   

 

2021:R-035 MOVED: Trustee Smith, SECONDED: Trustee Hanson 
AND RESOLVED: 
“TO accept the Student Codes of Conduct for 2021-2022, as presented.”  

 
d. Summer Closure of School Board Office 

 

2021:R-036 MOVED: Trustee Mann, SECONDED: Trustee Stiglitz 
AND RESOLVED: 
“TO approve the closure of the School Board Office to the public, effective July 12, 2021 to 
August 20, 2021, inclusive.”  

  SUPERINTENDENT/SECRETARY-TREASURER’S REPORT: 
 
a. District Update 

 

Although the Minister of Education will announce what she thinks will happen in September, all school 
boards will need to stand by for more definite information.  Staffing for the 2021-2022 school year is 
progressing well, and Round Three of teacher postings and Round Two of support staff postings will be 
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published shortly.  It has been great that the staff, despite COVID and on their own accord and as soon as 
possible, got students outdoors providing a variety of hands-on learning activities.   
 

There are major facilities projects underway with new teacherages being built for Zeballos and portables 
being replaced in Kyuquot.  The Superintendent/Secretary-Treasurer recognized the ‘unsung heroes’ who 
have got the District through another year - Mr. Deane Johnson and his crew for working really hard to get 
the work done so that those substantial projects can happen, and all custodians and maintenance 
employees who work during the summer to ensure the facilities are in good repair and clean for the 
students’ return.     
 

b. Enrollment Report 

The enrollment is currently at 407 students and anticipated to drop below 300 in September due to the 
transitioning of Nanaimo students to SD68 (Nanaimo-Ladysmith).                   
 

c. Finance Warrants 
 

The District continues to be on track with its budget and is in good financial shape.  When looking at 
staffing for next year, it will be recognized that the Board has made good decisions to keep staffing in 
place a little earlier than in the past.       

TRUSTEE INQUIRIES: 
 

Nil.    
 
PUBLIC AND PRESS INQUIRIES: 

Nil.      
 
NOTICE OF MEETINGS: 

The next regular meeting of the Board of Education will be held on Monday, September 13, 2021, at 4 pm.  
Any requests for agenda additions should go to amcdowell@viw.sd84.bc.ca two weeks prior to the meeting.  
Board meeting minutes are posted on the District’s website at http://www.sd84.bc.ca/board-meetings-school-
district-84.  

ADJOURNMENT: 

At 4:50 pm: 

2021:R-037 MOVED: Trustee Stiglitz, SECONDED: Trustee Hanson  
  AND RESOLVED: 

“TO adjourn.”  
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