
DRAFT Minutes 

 

REGULAR MEETING OF THE BOARD OF EDUCATION  
FOR VANCOUVER ISLAND WEST SCHOOL DISTRICT 84, 

HELD ON MONDAY, MAY 9, 2022  
AT KYUQUOT ELEMENTARY SECONDARY SCHOOL 

 
TRUSTEES PRESENT:   Arlaine Fehr, Chairperson (Gold River) 
 Jenniffer Hanson, Vice-Chairperson (Kyuquot) 
 Debbie Mann (Gold River)  
 Allison Stiglitz (Tahsis) 

ALSO PRESENT:                 Lawrence Tarasoff, Superintendent/Secretary-Treasurer 
 Annie McDowell, Associate Director of Human Resources 
 Two Staff Members 
  

  
CALL TO ORDER: 

Chairperson Fehr called the meeting to order at 4:02 pm. 
 
APPROVAL OF AGENDA: 

2022:R-029 MOVED: Trustee Hanson, SECONDED: Trustee Mann 
  AND RESOLVED: 
  “TO approve the agenda.”  
 
ADOPTION OF MINUTES: 

2022:R-030 MOVED: Trustee Mann, SECONDED: Trustee Hanson 
AND RESOLVED: 
“TO adopt the minutes of the Regular Board meeting of April 11, 2022.”  

 
BUSINESS ARISING FROM THE MINUTES: 

Nil. 
 
PUBLIC INQUIRIES AND PRESENTATIONS: 

a. Mr. Marty Szetela, Principal, Kyuquot Elementary Secondary School 

Mr. Szetela reported on a year of success, progress, team, and things of which to be proud:   

District 
  

 New classrooms  
 Trauma-Informed Practice (one staff member fully involved in sessions and all faculty aware and 

sensitive and growing in knowledge)  
 Collaboration time / Reading Training Time  

Structure 
  

 Morning Welcome and Greeting 
 Timetable structure emphasizing academics (more instructional time in core academics)  
 Establishing KAESC (Kyuquot Aboriginal Education Steering Committee)  
  
Education 

 Reading Program, Professional Development  
 Three non-grads from last year returning for “grade 13” to continue their education and try to 

achieve graduation.  
 Careers Program Bolstering  
 On-line electives  
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KCFN 

  

 KCFN Support ($60,000) 
 New equipment (TV’s, sound systems, mirrors) (KCFN) 
 Kayaks (see also Outdoor Education) 

 Regular presentations by KCFN Company Managers and Directors to Grades 10 - 12 Political 
Studies 12 class. 

 Just-in-time help with Clinninick River field trip 
  

Community and Parent Involvement 
  

 KAESC  
 University Tour (Craig, KCFN)  
 Parents in the school (KCFN) 
 Parents attending and making presentations at the Morning Welcome and Greeting  
 Parent Teacher Interviews 1/3 of families.  

  

Faculty/Staff and Faculty/Staff Initiative 
  

 Exceptional Faculty  
 Blankets for students and staff  

 
 Friday PM Activity Days on Educational Themes  
 Constant reflection on student needs, and how to find the balance of keeping standards, while 

support students.  
 Boys’ Basketball Team   
 Library Assistant, extraordinaire.  
 Intermediate Class, recycling project  
 HPK (Mindy and Joshua)  
 Staff regularly opening gym(s) for students after hours and 

weekends.  
 

Special Events 
  

 Meet the Teachers BBQ in community and in conjunction 
with Orange Shirt Day, presentation of flag, etc.  

 Earth Day  
 Orange Shirt Day 
 Talent show (Kids + Teachers)  
 Movie Nights  
 Art Club (after school, Wednesdays, usually 4 - 5 students 

attending  
 Trip to Alert Bay  
 Clinninick River Day Trip  
 Easter Egg Hunt 
 Easter Egg and Bunny Crayon/Wax Figures  
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Experimentation and Trials 
 

 Intermediate Modelling Project (Anna I forget the official title).  
  

Outdoor Education 
  

 Outdoor Ed classes  
 Outdoor Ed gear  
 Sustainable Outdoor Ed kits and infrastructure.  
 Kayaks. (KCFN) 

Decolonization and Indigenization 
  

 Culturally appropriate book purchases  

CORRESPONDENCE: 
 

 BC School Trustees 
Association 

 BCSTA Headlines: Daily News for School Trustees 

 BCSTA  BCSTA Weekly: Ready to Vote; Open Hearts at AGM; Download the AGM App; 
Indigenous-Focused Grad Requirements; How to Talk about Collective 
Bargaining; Opinion – Indigenous Employees in Education; Reminders; School 
Trustee Candidates Guide; CSBA 2022; Future Ground Prize 

 Vancouver Island 
School Trustees’ 
Association 

 VISTA AGM Agenda – April 2022 

 BCSTA  BCSTA Headlines: Daily News for School Trustees 
 BCSTA  BCSTA Weekly: AGM Handbook; General Local Election Forms and Info; 

Recognizing 20+ Years of Service; What to Expect at AGM; Download the AGM 
App; School Trustee Candidates Guide; Indigenous-Focused Grad 
Requirements; CSBA 2022  

 BCSTA  BCSTA Headlines: Daily News for School Trustees 
 Chair, BCSTA  Copy of Letter to Minister of Education Requesting Additional Funding for the 

District’s Annual Facility Grant 
 President, BCSTA  Copy of Letter to Minister of Education re BCSTA Indigenous-Focussed 

Graduation Requirements Survey 
 BCSTA  BCSTA Headlines: Daily News for School Trustees 
 BCSTA  BCSTA Weekly: AGM Survey Reminder; Disposition of Motions; Annual 

Practice Fee Deadline; Supporting French Language Education; Indigenous 
Children’s Wellness Measure; Spotlight on Pacific Halibut; Opinion – What’s the 
Role of a School Trustee; Letters; Reminders 

2022:R-031 MOVED: Trustee Mann, SECONDED: Trustee Hanson 
AND RESOLVED: 
“TO receive and file the correspondence.”  
 

REPORT OF THE CLOSED MEETING: 

Chairperson Fehr reported that two labour issues were discussed, as well as School Trustee remuneration which 
has not been addressed for more than 14 years.  The Board has instructed the staff to review the data and to 
prepare a report for the June Board meeting.                      
 
TRUSTEE REPORTS: 
 
a. School Reports 

Trustee Mann reported that construction on the new Ray Watkins’ playground should begin in May.  
All the students had a great time creating tie-dye t-shirts with Ms. Maquinna in the Ab-Ed classroom this 
month.  Mr. Cooper’s Grade 6/7 class were also able to spend one morning making drums with the help of 
two local elders.  With donations from the PAC and the food grant, Ray Watkins was able to provide all the 
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students with some yummy Easter treats.  Unfortunately, the weather did not allow for an outdoor Easter 
egg hunt.  The Kindergarten Open House took place on April 13th.  A few families and students from the 
Tsaxana Daycare came to visit the school, meet Ms. Sine, and take part in some fun activities.  
The students were provided with a little book describing the school and important school personnel to take 
home.   Mr. Cooper’s Grade 6/7 class has continued to go on some fun outdoor trips: the rock climbing 
wall in Campbell River, releasing their salmon fry into the river, and snow shoeing. Mr. Anderson and 
Mr. Fox took the Grade 3/4/5 for a fun morning of swimming.   

Trustee Stiglitz reported that this past weekend’s CMESS Seniors’ Bizarre was well attended.  A special 
BBQ was held for staff last month, which was enjoyed by all.  
 

Chairperson Fehr will be visiting the Gold River Secondary School students next week to gather their 
input, including the international students.   
 

b. Working Relations Committee Meeting 
 

The meeting was held on April 25, 2022 to discuss fulfilling the remedy requirements by the end of the 
school year, as well as the new Indigenous course grad requirement and the Employment Standards Act 
sick leave entitlement for on-call employees.       

c. Enhancement Agreement Meeting 

The Committee discussed the Equity in Action project and meeting in communities during June and 
September.  The progress on the VIU student teacher program was discussed and it looks very positive 
for an August start-up.  The Pathways Teachers’ Guide and edits are back with the technical experts for 
final polishing for the website.  Also discussed was the special hiring program to hire more First Nations 
employees in the District in all positions.  The application is now complete and has been sent to all 
stakeholder groups to request a letter of support from communities and have it to the Human Rights 
Commission before the end of June.  Due to COVID, the summer camps will not be held this year but 
there are Community Cousins Camps being run by VIU this summer and the District will attempt to 
register students from Grade 8 and up, who are interested in VIU.  Graduation and scholarship 
ceremonies are coming up: June 10 for NTC Scholarships, June 11 for NTC Grad, June 17 for 
Zeballos Grad, June 23 for Kyuquot Grad, and June 25 for Gold River Secondary Grad.  Any Trustees 
who wish to attend are asked to contact the Superintendent/Secretary-Treasurer.    

d.  BC School Trustees Association Annual General Meeting 

Chairperson Fehr reported on the AGM which was held on April 21-23, 2022.  Highlights from the 
pre-conference included: 

 Walking Alongside / Going Home 
 Songs and prayers for children found 
 Teachings from various elders:  Joe Thorne, Jenny Cross, Vernon Williams, Shane Pointe, 

Stewart Gonzales, Dr. Steven Pointe, and Arnold Lucier 
 Blanket ceremony for Minister of Education, Minister of Children and Families, BCSTA President, 

and FNESC President 

Opening Ceremonies: 
 Keynote by Kendal Netmaker an entrepreneur, who said everyone has the power to make change. 

 

Friday, April 22:  
 Branch meetings 
 Everyone entered meeting through the Longhouse entrance 
 From Grief to Medicine 
 Continuation of speakers from Pre-conference 
 Moving Forward with Good Hearts 

 Signing of MOU between BCSTA and FNESC 
 Check out the “How are we doing?” report 

 Student Ignite – Beyond the Gap 
 Students spoke about their experiences 
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 The Power of Introductions as a Gateway to our Personal Truths that Connect Us 
 Sarain Fox 
 A storyteller 
 Humility, respect, and truth 

 

Saturday, April 23: 
 AGM Business Session 
 Elections 
 Candidate speeches 
 Reports from Credentials and Legislative Committees 

 Election of Directors:  John Chenoweth, Jane Fearing, Bob Holmes, Tracy Loffler, Jen Mezei 
 Extraordinary Motions 

 All passes except motion on remuneration 
 Late Extraordinary Motions 

 All three passed 
 
b. BCSTA Provincial Council Meeting 

Chairperson Fehr attended the meeting on April 23.  The only agenda item was the 2022-2023 budget, 
which was passed.   

c. Vancouver Island School Trustees’ Association Annual General Meeting 

Chairperson Fehr attended the meeting on April 22, which addressed the following:  

 Election of executive 
 Acknowledge Past President and BCSTA President 
 Report from Learning Committee 

 
d.  District Policy Review Committee Meeting 

 

The focus on this meeting was to review the new format for policies, bylaws and administrative 
procedures.  The draft policies and bylaws were presented for discussion, with some changes 
recommended.  The Committee agreed to bring a motion forward to the Regular Board meeting as a 
‘Notice of Motion’ to circulate the proposed policies and bylaws. 

 

2022:R-032 MOVED: Trustee Hanson, SECONDED: Trustee Mann 
AND RESOLVED: 
“NOTICE OF MOTION to circulate the District policies and bylaws, as presented.”  

 
UNFINISHED BUSINESS: 

a. Preliminary Budget 2022-2023 

The Superintendent/Secretary-Treasurer reported on the preliminary budget which is a conservative 
budget with a moderate approach, as per the Board’s directive at last meeting.  The budget has no drastic 
cuts or increases but will deal with the surplus in the District quite aggressively.  An approximate 
$1.5 million surplus is anticipated and there have been discussions about getting some projects off the 
ground.  In Kyuquot, the gym expansion has been requested and has been reflected in the discussions 
and plans.  Chairperson Fehr noted that, at a meeting with a delegation of Kyuquot students earlier in the 
day, the Board did inform the students that the KESS gym expansion was a little closer than was 
previously anticipated, but still without a solid date.   

2022:R-033 MOVED: Trustee Hanson, SECONDED: Trustee Stiglitz 
AND RESOLVED: 
“TO give the Annual Budget Bylaw for fiscal year 2022/2023 three readings in one.”  
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2022:R-034 MOVED: Trustee Mann, SECONDED: Trustee Stiglitz 
AND RESOLVED: 
“TO adopt the Annual Budget of the Board for the fiscal year 2022/2023, and the total budget 
bylaw amount of $13,441,620, as prepared in accordance with the School Act.”    

b. School Calendar 2022-2023 

The amended calendar has been circulated with no feedback.  The Board had already passed the 
calendar when the Ministry announced that September 30th was to be a non-school day without a cut of 
instructional minutes, so it was decided to move the ‘not in session’ day on September 9th to 
September 30th so that the hours of instruction remained the same.  The amended calendar was 
circulated for feedback with none received, and the Superintendent/Secretary-Treasurer recommended 
that the Board adopt the amended calendar which will be sent to the Ministry.   

2022:R-035 MOVED: Trustee Hanson, SECONDED: Trustee Mann 
AND RESOLVED: 
“TO adopt the amended School Calendar 2022-2023, as presented.”  
 

c. Framework for Enhancing Student Learning – School Plans 

The Board reviewed the school plans which have been submitted in alignment with the Ministry’s 
requirement: a strategic plan, an operational plan, a FESL plan, and an annual report for those.  
Each school’s plan is focussed on two main areas for growth, with strategies, measures and successes. 
They are all works in progress – snapshots of where they are – and as the schools get deeper into them 
by focusing on data and strategies for improvement, improved results are anticipated.  
The Superintendent/Secretary-Treasurer recommended that the school plans be accepted, and 
expressed his appreciation for the hard work that the staff and Principals have been putting into these 
plans.  The District team has now completed three rounds of school visits to engage with Principals 
around each plan, the data and strategies, and are seeing a real focus on meeting the needs of students 
in the schools.  Those conversations are becoming deeper, more impactful and more of an exercise of 
working together.  Also, at the District level, SD84 recently had a peer review of its framework document 
and not just because it was a glowing outcome, but really about the work that is happening at the District 
level which has moved away from phonics and towards a focus on engaging with the Ministry and the 
challenges with the Ministry.   

Chairperson Fehr noted that the plans have definitely improved from the first drafts, and are a pleasure 
to read and to know the direction that everyone is moving - great to see! 

2022:R-036 MOVED: Trustee Mann, SECONDED: Trustee Hanson 
AND RESOLVED: 
“TO accept the school plans as presented.”  

 
NEW BUSINESS: 
 
a. Upcoming Graduation Ceremonies 

 June 11 – Nuu-chah-nulth Tribal Council 
 June 17 - Zeballos Elementary Secondary School 
 June 23 – Kyuquot Elementary Secondary School (tentative date) 
 June 25 – Gold River Secondary School  

b. Board Authority/Authorized Course: Warriors Program 

Postponed to June Board meeting.      
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SUPERINTENDENT/SECRETARY-TREASURER’S REPORT: 
 
a. District Update  

The Superintendent/Secretary-Treasurer reported that the District is getting close to the end of the school 
year and at some point, the weather is going to get better but people are really tired on the whole, feeling 
worn out and unappreciated.  Although the world is starting to move on from COVID, the District is still 
recovering with many difficult and trying times.  The Board has put forward some funding for schools to do 
appreciation activities for staff in recognition of the challenges and the need to support and appreciate 
each other.  Hopefully it will be a good summer and a time to re-energize.  The Board also made the 
decision to not have layoffs or cuts so that staff can feel secure.  At the same time, there is so much to 
celebrate and Principal Szetela’s report from Kyuquot School outlined so many good things that are 
happening for students – and that can be multiplied by at least double or may more, right through COVID 
and the hard times around that.  A special appreciation to Mr. Thomason of Kyuquot for starting a 
basketball team this year and dedicating his time to that, despite all of the paperwork that is now involved 
in order to have field trips for students.  Staffing the District has been a concern because it is difficult to 
find applicants to apply – but when they do apply, it is important to support them in ways that do not 
involve the Collective Agreement or negotiations or the Province.  The District can make those things 
happen, and wants people to come and stay here and feel comfortable.           

 
b. Enrollment Report 

The District enrollment has held steady at about 300 students this month, which is a positive and helpful 
sign.                  
 

c. Finance Warrants 

In 2021 at this time, the District had about 27% of its budget.  This year, the District is sitting with 33.4% of 
its budget left, so anticipating a surplus which will provide more funds for large-scale building projects, 
of which about $800,000 will be spent this summer.    

TRUSTEE INQUIRIES: 

Nil.   
 
PRESS AND PUBLIC INQUIRIES: 

There was an inquiry regarding a possible numeracy plan for the District, to be included in school plans into the 
future.   The Superintendent/Secretary-Treasurer noted that it was supposed to start this Spring but everyone 
was overly ambitious in terms of COVID and getting things off the ground.  On the second visit with the schools, 
the District team found that people had not yet embraced the literacy plan in terms of benchmarks, etc., so that 
postponed the focus on numeracy.  However, the plan is to shift to add numeracy next school year.   

 
NOTICE OF MEETINGS: 

The next regular meeting of the Board of Education will be held on Monday, June 13, 2022, at 4 pm, 
at Captain Meares Elementary Secondary School.  The public is invited to attend.  Any requests for agenda 
additions should go to amcdowell@viw.sd84.bc.ca two weeks prior to the meeting.  Board meeting minutes are 
posted on the District’s website at http://www.sd84.bc.ca/board-meetings-school-district-84.  
 
ADJOURNMENT: 

At 5:15 pm: 

2022:R-037 MOVED: Trustee Hanson, SECONDED: Trustee Mann 
AND RESOLVED: 
“TO adjourn.” 
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