
DRAFT Minutes 

 

 

REGULAR MEETING OF THE BOARD OF EDUCATION  
FOR VANCOUVER ISLAND WEST SCHOOL DISTRICT 84, 

HELD ON TUESDAY, OCTOBER 11, 2022,  
AT CAPTAIN MEARES ELEMENTARY SECONDARY SCHOOL, TAHSIS, BC 

 
TRUSTEES PRESENT:   Arlaine Fehr, Chairperson (Gold River) 
 Jenniffer Hanson, Vice-Principal (Kyuquot) 
 Allison Stiglitz (Tahsis)  
 Debbie Mann (Gold River)  

ALSO PRESENT:                 Lawrence Tarasoff, Superintendent/Secretary-Treasurer 
 Annie McDowell, Associate Director of Human Resources 
 

  
CALL TO ORDER: 

Chairperson Fehr called the meeting to order at 4:01 pm. 
 
APPROVAL OF AGENDA: 

2022:R-059 MOVED: Trustee Stiglitz, SECONDED: Trustee Mann  
  AND RESOLVED: 
  “TO approve the agenda.”  
 
ADOPTION OF MINUTES: 

2022:R-060 MOVED: Trustee Stiglitz, SECONDED: Trustee Hanson  
AND RESOLVED: 
“TO adopt the minutes of the Regular Board meeting of September 13, 2022.”  

 
BUSINESS ARISING FROM THE MINUTES: 

Nil. 
 
PUBLIC INQUIRIES AND PRESENTATIONS: 

a. Mr. Jim Baron, Principal, Captain Meares Elementary Secondary School  

It is five weeks into the school year with the school decks shiny and smooth, the mainsail raised, 
and The Captain Meares cruising comfortably at seven knots with a fine new crew and thirty-one 
passengers.  In five weeks, the Captain Meares team has welcomed no less than ten new students to our 
fine school. Maureen Roth, our amazing janitorial/lunchtime supervisor, has had to add extra tables to the 
mess hall to accommodate our growing lunch time crowd. 

Vice-Principals Amanda Girgan and Ben Anderson have been powerful additions to our well-seasoned 
staff.  Amanda brings a wealth of knowledge and skills to her junior secondary classroom.  Her students 
have been fully immersed in dystopian novels, family trees and some very timely democratic election 
studies. She plans to offer some brand new courses to Captain Meares such as Law and Drama.  
Her students are happy, working hard and engaged in their learning.  The junior secondary students have 
also benefitted from Amanda’s extensive coaching and physical education experience while sharpening 
up their volleyball skills for the big Volleyball Jamboree in Gold River in November. She intends to share 
her love of sports with all of our students. 

Around the corner and down the hall, Ben Anderson has crafted a calm safe haven for his 
primary/elementary charges.  His gentle but firm manner, his seamless structures and predictable 
schedules have been a godsend and a welcome support for his class.  As always, Kim Anderson 
(no relation) beautifully compliments Ben’s teaching style with her patient and thoughtful attention to detail 
and nurturing manner with the younger students.  Ben’s class are presently immersed in their reading and 
are working towards a class reading record. Ben has done extensive work in the past five weeks with his 
class exploring self-regulation, great choices, and problem-solving. The students are learning to fill each 
other’s buckets with amazing acts of kindness. Ben is completing his Masters in Counselling and his 
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collaboration and insights have been a valuable addition to the Captain Meares team.  Ben will also be 
sharing his academic expertise and various talents with the students from the junior secondary crew. 

Mr. Baron have been working towards providing a comprehensive music and arts program for the students 
of Captain Meares.  The new music room is outfitted with a wide variety of instruments.  We have started 
a guitar group, an instrumental ensemble group, and we are beginning plans to begin a school choir in 
November who will be an integral part of our Remembrance Day Assembly in November and 

Christmas Concert towards the end of December.    

We are pleased to announce a newly elected and very enthusiastic PAC who will be working closely with 
the Captain Meares Team to help us provide enriching educational experiences for all of our students.  
We are also excited to have another four years working with our energetic and committed 
Trustee Allison Stiglitz.   

The staff has planned to have a special back to school barbeque for all of our parents and students 
coming up this week on Thursday October 13th.  We are expecting almost 100 people to be in attendance 
along with live music and spontaneous dancing. 

Our local firefighters will be doing a special presentation for our all of our students in conjunction with fire 
prevention week. They will be followed by the legendary Waste Diversion Presentation artists at the 
beginning of November.    

We are all looking forward to an exciting year with lots of promise and possibilities for our staff, parents, 
and students.  We are full speed ahead! 

b. Recognition of Service – Jenniffer Hanson, School Trustee (Kyuquot) 

On behalf of the BC School Trustees Association, Chairperson Fehr presented Trustee Hanson with a 
certificate and pin in honour of her three terms of service as School Trustee for the Kyuquot School 
Attendance Area.    Trustee Hanson, who was recently acclaimed for her fourth term, is valued by the 
parents, staff, students, and community for the knowledge and experience as a member of the Board of 
Education for Vancouver Island West School District 84.        

Chairperson Fehr expressed appreciation to Trustee Mann for her dedication and commitment to the 
students and parents of Gold River and Tsaxana during her term as School Trustee for the Gold River 
School Attendance Area.  Trustee Mann has been a strong advocate for early learning programs that 
support young children and families, and she will be missed!     

Both Trustee Stiglitz (Tahsis) and Trustee Fehr (Gold River) were acclaimed.  A School Trustee election 
will take place in Zeballos, with two candidates nominated: Cory Hanson and Cyndy Rodgers.  

CORRESPONDENCE: 
 

· BC School Trustees 
Association 

· BCSTA Headlines: Daily News for School Trustees 

· BCSTA · BCSTA Weekly: PC Motion Deadline; CSBA Survey;  BC Quarterly Report; 
Candidate Lists; FESL Website Update; Opinion – What Trustee 
Candidates Should Know; Letters; Reminders; Orange Shirt Day; Academy 
and New Trustee Orientation; Spread the Word: Trustee Elections; 
Leadership Update; Elections Resources 

· BCSTA · BCSTA Headlines: Daily News for School Trustees 
· BCSTA · BCSTA Headlines: Daily News for School Trustees 
· Chair, SD52 

(Prince Rupert) 
· Copy of Letter to Minister of Finance and Minister of Education re 

Inflationary Cost Pressures 
· BCSTA · Copy of Letter to BC Deans of Education Association and BC Teachers’ 

Council re Teacher Education Programs in Rural Districts 
· BCSTA · BCSTA Weekly: Orange Shirt Day; Truth and Reconciliation Week Videos; 

FNHA Supporting Youth; Development and Leadership; BCSTA; 
Reminders 

· BCSTA · BCSTA Headlines: Daily News for School Trustees 
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· BCSTA · Legal Bulletin: School Trustee Oath of Office 
· BCSTA · BCSTA Weekly: Academy & New Trustee Orientation; BCSTA VP Election 

FAQ; NEW Updated Learning Guides; Reconciliation Video; Electoral 
Boundaries Report Feedback; School Food Gathering; BCCPAC News; 
Field to Fork Challenge; Letters; Reminders 

2022:R-061 MOVED: Trustee Hanson, SECONDED: Trustee Stiglitz 
AND RESOLVED: 
“TO receive and file the correspondence.”  
 

REPORT OF THE CLOSED MEETING: 

Chairperson Fehr reported that one land and three labour issues were discussed, as well as the need to 
reschedule the November Inaugural and Regular Board meeting to Friday, November 18, 2022.    
 
TRUSTEE REPORTS: 
 
a. School Reports 

Trustee Hanson shared Kyuquot School’s first newsletter which was filled with exciting news and events, 
and beautiful and colourful photos!  Highlights from last month included: 

· Launched the full day meal program for students 
· Harvested blackberries, cucumbers and zucchini for processing food with Elementary STEM 
· Relaunched our Intermediate Drum Group 
· Welcomed guest presenters from Oceans Network Canada 
· Freediving with KCFN Warriors 
· Premiered the KESS Cultural Documentary from Spring 2022 
· Launched “A.W.E.N.” (Almost Weekly Elementary News) 
· Hosted Orange Shirt Day on Aktis Island in honour of Truth and Reconciliation Day 
· Welcomes 20222 KCFN Career Fair and community guests from all sectors 
· Debuted the new Library Space for students 

b. Enhancement Agreement/Local Education Agreement Meeting 

The Superintendent/Secretary-Treasurer reported that the well-attended September meeting was held in 
conjunction with the Curriculum Implementation Day in Gold River, to talk about last year’s progress and 
projects going forward.  Out of 319 students registered in the District this year, 171 or about 60% are 
Indigenous. The budget was set, and a report presented on the Teacher Education Program with 
Indigenous teacher candidates at both Ray Watkins and Zeballos School and a video crew there now to 
do a film about the projects.  The District received good news on the Human Rights Exemption request to 
allow priority hiring of First Nations people for jobs, which will be helpful when local Indigenous people 
start to graduate from the Teacher Education Program.  The District continues to look for pathways to 
bridge local people into the teacher education program and other post-secondary opportunities within 
community, such as Early Childhood Education, Youth and Child Care and Education Assistant programs.  
These would provide good options for new and young parents and those who wish to stay in their 
communities.  The Pathways Program and its curriculum was discussed, and the goal to promote staff 
awareness of Nuu-chah-nulth language, history and culture by offering two VIU courses:  
the Indigenous Portfolio course (ILRP 100) and the upper level Education Course (EDUC 450) which 
offers participants the opportunity for critical reflection on their learning from ILRP 100.  ILRP 100 is free, 
offered for two hours, twice a month (4-6 pm) – one synchronous class over zoom and one a-synchronous 
class for participants to work on their own.  The courses are open to all Nuu-chah-nulth communities and 
anyone interested in registering should contact Tania Smethurst, VIU Instructor and Office of Indigenous 
Education and Engagement, at Tania.smethurst@viwu.ca.  Community meetings are scheduled to 
address the equity scan and renewing the Enhancement Agreement:  October 18 in Kyuquot, October 24 
in Zeballos, and November 21-22 in Tsaxana (date for Tahsis TBA).     

mailto:Tania.smethurst@viwu.ca
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c. Working Relations Committee Meeting 

The meeting on October 3rd addressed two topics: cleanliness in one of the schools and 
recruitment/retention and ways that the Union could assist in putting out the word that the District needs 
teachers.   

d. District Policy Review Committee Meeting 

Work is continuing on the new format for policies, bylaws and administrative procedures.  As the Board 
adopted the new policies on June 13, 2022, notice is now to be given to rescind the current policies and 
post the administrative procedures.   

2022:R-062 MOVED: Trustee Mann, SECONDED: Trustee Stiglitz 
AND RESOLVED: 
“TO provide notice of motion to rescind the current District policies and post the 
Administrative Procedures.”    

UNFINISHED BUSINESS:  

Nil. 
  
NEW BUSINESS: 
 
a. Community Consultation Meetings 

As reported under Trustee Reports, meetings are scheduled as follows: 

 Kyuquot: October 18 - 1-4 pm 
 Zeballos: October 24 - time to be determined  
 Tsaxana:  November 21-22 – time to be determined  

b. School Calendar 2022-2023  

2022:R-063 MOVED: Trustee Stiglitz, SECONDED: Trustee Hanson 
AND RESOLVED: 
“TO accept the amended School Calendar, adjusted to include the National Day of Mourning, 
September 19, 2022.”  

c. Capital Submission 

2022:R-064 MOVED: Trustee Hanson, SECONDED: Trustee Mann 
AND RESOLVED: 
“TO approve the proposed Five-Year Capital Plan (Minor Capital Programs) for 2023/24, 
as provided on the Five-Year Capital Plan Summary for 2023/24 submitted to the Ministry of 
Education and Child Care, in accordance with Section 142 (4) of the School Act.”  

d. Public Sector Executive Compensation Disclosure Report 2021-2022 

The Superintendent/Secretary-Treasurer reported that each year, the District is required to post the 
salaries of the Superintendent/Secretary-Treasurer and the Directors of Instruction.  This is in addition to 
the Statement of Financial Information (SOFI) report which is produced annually and lists all salaries over 
$75,000.   

2022:R-065 MOVED: Trustee Mann, SECONDED: Trustee Hanson 
AND RESOLVED: 
“TO approve the Public Sector Executive Compensation Disclosure Report 2021-2022, 
as presented, and to submit the report to the Public Sector Employers’ Council as required.”   
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SUPERINTENDENT/SECRETARY-TREASURER’S REPORT: 

a. District Update – Curriculum Implementation Day  

The Superintendent/Secretary-Treasurer reported that this year’s Curriculum Implementation Day, which 
focused on Indigenous Education, was a wonderful day of connecting together.  Staff, special guests and 
community attended from across the District and enjoyed the opportunity of meeting and getting to know 
each other and to see that the District is a cohesive body.        

b. Enrollment Report 

There are 338 students registered, including homeschoolers, continuing education and international 
students, and results in funding for about 319 FTE students.  The District will remain in funding protection 
for this year.      

c. Finance Warrants 

The District is on track with its spending and, compared to this time last year, has spent 2% less.        

TRUSTEE INQUIRIES: 

Nil. 
 
PRESS AND PUBLIC INQUIRIES: 

There was in inquiry about the possibility of re-implementing StrongStart in Tahsis as there are currently eight 
toddlers in the Village and potentially more to come.  The Superintendent/Secretary-Treasurer suggested that 
the Principal could bring this forward for consideration.    

NOTICE OF MEETINGS: 

The inaugural meeting of the Board of Education will be held on Friday, November 18, 2022 at 4 pm in the 
School Board Office, with the Regular Board meeting to follow.  The public is invited to attend.  Any requests for 
agenda additions should go to amcdowell@viw.sd84.bc.ca two weeks prior to the meeting.  Board meeting 
minutes are posted on the District’s website at http://www.sd84.bc.ca/board-meetings-school-district-84.  
 
ADJOURNMENT: 

At 4:36 pm: 

2022:R-066 MOVED: Trustee Stiglitz, SECONDED: Trustee Hanson 
AND RESOLVED: 
“TO adjourn.” 
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