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VANCOUVER ISLAND WEST SCHOOL DISTRICT 84 

REGULAR MEETING OF THE BOARD OF EDUCATION 
MONDAY, FEBRUARY 12, 2024 – 4:00 PM  

SCHOOL BOARD OFFICE, GOLD RIVER 

A G E N D A 
 

1. CALL TO ORDER 
 

2. TERRITORIAL ACKNOWLEDGEMENT 

3. APPROVAL OF AGENDA 

 3. ADOPTION OF MINUTES 
a. Regular Meeting of January 8, 2023 

 4. BUSINESS ARISING FROM THE MINUTES 

 5. PUBLIC INQUIRIES AND PRESENTATIONS 
a. Mrs. Brenda Lenahan, Tahsis 
b. Mr. Sean Broderick, Principal, Gold River Secondary School 

 6. CORRESPONDENCE  

 7. REPORT OF THE CLOSED MEETING 

 8. TRUSTEE REPORTS  
a. School Reports 
b. IEC Report 

 

 9. UNFINISHED BUSINESS 
a.  Community Consultation dates 
b.  March Board Meeting date 

10. NEW BUSINESS  
a. Amended Annual Budget 2023-2024 
b. Enrollment Projections 
c. Signing authority changes RBC 

a. Lawrence Tarasoff, Stephen Larre, Ryan Brennan, Deane Johnson, Ellena Gjesdal & Katie Unger
d. Updated AP210  
e. BCSTA AGM 2026 
f. Cellphone use in Schools. 
g. Advocacy Plan Survey 
h. Partner Liaison meeting. 

 

11. SUPERINTENDENT/SECRETARY-TREASURER’S REPORT  
  a.   District Update 
  b.   Finance Warrant 
  c.   Enrollment Report 

12.   TRUSTEE INQUIRIES 

 13.  PRESS AND PUBLIC INQUIRIES 

 14. NOTICE OF MEETINGS 
a. March 11, 2024, 5:30 pm – School Board Office 

 15. ADJOURNMENT                 
 

In partnership with our diverse communities, School District 84 
will provide all students with a quality education 

relevant to the demands of a modern society. 



REGULAR MEETING OF THE BOARD OF EDUCATION  
FOR VANCOUVER ISLAND WEST SCHOOL DISTRICT 84, 

HELD ON MONDAY, JANUARY 8, 2024,  
AT THE SCHOOL BOARD OFFICE, GOLD RIVER, BC 

 
TRUSTEES PRESENT:   Arlaine Fehr, Chairperson (Gold River) 
 Jenniffer Hanson, Vice-Chairperson (Kyuquot) (Zoom)  
 Katie Unger (Gold River) 
 Allison Stiglitz (Tahsis) (Zoom) 
 Cyndy Rodgers (Zeballos) (Zoom) 
 

ALSO PRESENT:                 Lawrence Tarasoff, Superintendent and Secretary-Treasurer 
                                 Ryan Brennan, Director of Instruction (Human Resources) 
                                 Stephen Larre, Director of Instruction (Student Learning) 
                                 Deane Johnson, Director of Instruction (Operations) 
                                 No members of the Public Present 

 
  
CALL TO ORDER: 

Chairperson Fehr called the meeting to order at 4:01 pm, acknowledged and gave thanks that the meeting was 
taking place on the traditional, ancestral and unceded territory of the Mowachaht/Muchalaht First Nation.      
 
APPROVAL OF AGENDA: 

2024:R-01 MOVED: Trustee Rodgers, SECONDED: Trustee Unger 
AND RESOLVED: 
“TO approve the agenda.”  

 
ADOPTION OF MINUTES: 

2024:R-02 MOVED: Trustee Hanson, SECONDED: Trustee Rodgers 
AND RESOLVED: 
“TO adopt the minutes of the Regular Board meeting of December 11, 2023 with the addition 
of the trustee reports from BCSTA Academy and VISTA.”   

 
BUSINESS ARISING FROM THE MINUTES: 

Nil. 
 
PUBLIC INQUIRIES AND PRESENTATIONS: 
 
 Presentation by Natasha Toth, Principal of RWES 
 
CORRESPONDENCE: 
 

Ray Watkins Elementary School School Newsletter (January) 

 

2024:R-03 MOVED: Trustee Unger, SECONDED: Trustee Rodgers 
AND RESOLVED: 
“TO receive and file the correspondence.”   

 
 
REPORT OF THE CLOSED MEETING: 

Chairperson Fehr reported that the Board discussed one labour issue.  

 
TRUSTEE REPORTS: 
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a. School Reports 

 
CMESS:  The Christmas concert was well attended and enjoyed by all. 
 
 

GRSS: 
 

RWES 
 

ZESS: A Brief Catch-Up 

Students and Staffing 

ZESS student enrollment has remained constant at 45.  

Nich Vander Meulen has finished his practicum and is now employed at the school as a First Call TTOC.  

On-Going Programs  

Every morning there is a breakfast program. Many students access the morning offerings including 

cereals, fruit, pancakes, home make toast, French toast, waffles and eggs. 

We have continued with our morning exercise and meeting. This runs for about 15 minutes at the 

start of each school day. Students and staff do a variety of physical activities including calisthenics, 

dance, yoga, stretching, and then circle up for a quick lesson or activity on Social Emotional Learning, 

and/or the goal of the week. The goal of this is to use a brief physical activity to get students ready for 

learning and then introduce SEL topics or weekly school goals based on the core competencies to the 

students. 

This year, we have started a daily hot lunch program.  In partnership with Nuchatlaht and Ehatis, two 

hot lunch cooks were hired through the Nations. Using the Feeding the Futures money, ZESS is 

providing the food.  

We have a weekly school cultural practice attended by community members to help provide signing 

and dance instruction. 

School Operation Improvements 

Vince Smith, our Elder in residence has started work to paint our sensory room. Work should be 

finished by the next board meeting and I should have some pictures to share.  

We are excited that Head Start had started in the school. This program is run through the Ehatisaht 

Nation and will provide space for up to eight pre-Kindergarten children. Selena Rondeau is the Head 

Start facilitator. The program will run daily and provide a learning environment for young children. 

December Events 
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On December 7th, we had a school wide field trip to Port McNeill to stake at the arena and watch a 

Christmas movie together at the movie theatre complete with popcorn It was a big event with 40 

students attending, and 16 staff and volunteers from the community. 

Upcoming Events  

Jan 11 ICBC Driving Safety Presentation 

Feb 5 NTC Post Secondary Information Meeting 

Feb 2 Celebrate Us Assembly and Community BBQ 

 
KESS: A great back to school. 

o Students in Renovated Gym 
 is almost complete; but we are loving having it so much!! 
 Began the week by welcoming the new year with whole school Song 

and Dance practice in the Gym on Monday – the acoustics are 
amazing!!! 

 Ended the week with whole school Intermural Game challenges in the 
gym. So fun!!! 

o Basketball is started! 
 ZESS has joined Kyuquot's basketball this year! 
 3 Tournaments in January 

 Duncan - January 15th 
 Travelling to Ucluelet and Nanaimo before end of Month 
 Jr. Girls in Chilliwack Feb 2nd .. 

o Exhibition of Learning in Gymnasium January 25 
 Museum walk through of student learning 
 Primary Play 
 Dinner / Grand Opening of Gym 

 
 

UNFINISHED BUSINESS: 
 

Nil. 
 
NEW BUSINESS: 
 
a. Administrative Procedure 445 – Remote Work  

 
DI Brennan outlined the new AP.   
 

b. Budget 2024/25 
 
Begin budget process in February with projections and staffing requests  
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c. Community Consultations 

Dates need to be set soon for late February/early March  

 
SUPERINTENDENT/SECRETARY-TREASURER’S REPORT: 
 
a. District Update  

 
Shared many exciting things happening in all the schools. 
 

b. Finance Warrants 
 
As presented 
 

c. Enrollment Report 
 
As presented 
 

TRUSTEE INQUIRIES: 
 

The next SRD Accessibility Advisory meeting is January 25 in Campbell River.  Trustee Rodgers will 

attend and report back on progress at the February Board meeting.  She will also inquire about any 

press releases from the committee that can be shared on the District website. 

 

PRESS AND PUBLIC INQUIRIES: 
 

Nil. 
 
NOTICE OF MEETINGS: 
 
The next regular meeting of the Board of Education will be held on Monday, February 12, 2024, at 4:00pm,  
at the School Board Office in Gold River. The public is invited to attend. Any requests for agenda additions  
should go to ltarasoff@viw.sd84.bc.ca two weeks prior to the meeting. Board meeting minutes are posted on  
the District’s website at sd84.bc.ca/about-sd84/board-meetings/.  
 
ADJOURNMENT: 
 

At 4:45 pm:  
 

2024:R-04 MOVED: Trustee Unger, SECONDED: Trustee Rodgers 
AND RESOLVED: 
“TO adjourn.”  



 
 
 
 

BOARD OF EDUCATION 
VANCOUVER ISLAND WEST SCHOOL DISTRICT 84 

CORRESPONDENCE FOR THE REGULAR BOARD MEETING 

February 12, 2024 

Date From Subject Action 

    

    

    

    

    

    

    

    

    

    

    

 

 

 

 

 

 

 



AGM	2026	Feedback 

BCSTA will host the Canadian School Boards Association National Trustees Gathering on Indigenous 
Education and Congress in Whistler in July of 2026. 

As this will occur close to BCSTA's usual April AGM, we ask board chairs for their input on the format. 

Before completing the survey, please consider the following: 

 This would take place during the last year of our current four-year term. 
 AGMs in the final year of our terms have typically been smaller, with fewer motions coming 

forward. 
 Holding our AGM at the same venue during the same week would require trustees to stay an 

additional day. 
 Keeping the AGM in Vancouver in April may negatively impact registration from BC-based 

trustees at the summer gathering in Whistler, as it would be expensive for boards to support two 
trips in a short amount of time. 

 A virtual AGM in April, as BCPSEA is currently doing this month, is also an option. This choice 
would allow boards to use their travel budgets for the July conference. 

 Some provincial associations have moved and attached their AGMs to the event. 
 The survey closes on February 23. 
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September 
04 Labour Day 
05 Schools Open 
11 School Board Meeting 
22 Schools Not In Session 
 

October 
02 In Lieu of National Day of Truth &                
 

     Reconciliation 

06 Schools Not In Session 
09 Thanksgiving 
10 School Board Meeting -Tahsis 
20 Provincial Pro-D  

 
 

November 
03 Schools Not in Session 
13 In Lieu of Remembrance Day 
14 School Board Meeting  
17 Pro D Day 
 

 

December 
01 Schools Not In Session 
11 School Board Meeting  
15 Schools Not In Session 
18 Schools close for Winter Break 
25 Christmas Day 
26 Boxing Day 
  
 
 

January 
01 New Years Day 
02 Schools Re-open 
08 School Board Meeting  
12 Schools Not In Session 
26 Schools Not In Session 
 
 

 

February 
09 Schools Not In Session 
12 School Board Meeting 
19 Family Day 
23 Pro D Day 

LEAP YEAR 
    
  

March 
08 Schools Not In Session 
11 School Board Meeting  
18 Schools Closed Spring Break 
29 Good Friday 
   

 
 

April 
01 Easter Monday 
02 Schools Re-open 
05 School Not in Session 
08 School Board Meeting—Zeballos 
19 Pro D Day 

 
 

May 

03 CI Day  
13 School Board Meeting– Kyuquot 
17 School Not in Session  
20 Victoria Day 
31 Pro D Day  
 

 

June 

10 School Board Meeting  
27 Last day of Instruction 
28 Administration Day 
 
 

 

VANCOUVER ISLAND WEST SCHOOL DISTRICT 84 

9 DAY - 2 WEEK 

SCHOOL CALENDAR 
2023 - 2024 

 

  

Days in Session:     176 
Days of Instruction: 169 

Number of Hours of Instruction: Elementary 878 / Secondary 952 
Minutes per Day: Elementary 327 /Secondary 338 
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School District No. 84 (Vancouver Island West)

Jan 31/2024

Expenditures Budget Balance Balance

Remaining Remaining 2022 KEY

OBJECT 2024 2024 2024 Percent % difference APPROX

DESCRIPTION

-105 PRINCIPAL & VP SALARIES 639,566 980,362 340,796 34.76% 42.40% 40%

-110 TEACHERS SALARIES 1,302,223 2,531,280 1,229,057 48.55% 43.50% 50%

-120 SUPPORT STAFF SALARIES 578,362 1,170,016 591,654 50.57% 41.50% 50%

-123 EDUCATIONAL ASST SALARIES 101,886 296,971 195,085 65.69% 40.50% 50%

-130 OTHER PROFESSIONAL SALARIES 524,003 817,735 293,732 35.92% 37.70% 40%

-140 SUBSTITUTE SALARIES 111,633 325,000 213,367 65.65% 79.20% 50%

-200 EMPLOYEE BENEFITS 789,661 1,710,921 921,260 53.85% 53.60% 45%

-310 SERVICES 341,368 620,110 278,742 44.95% 56.00% 50%

-330 STUDENT TRANSPORTATION 2349 33,500 31,151 92.99% 99.80% 50%

-340 TRAVEL 412,477 565,619 153,142 27.08% 78.10% 50%

-360 RENTAL & LEASES 1,645 0 -1,645 0.00% 100.00% 50%

-370 DUES & FEES 40,098 42,200 2,102 4.98% 1.80% 50%

-390 INSURANCE 52,635 39,000 -13,635 -34.96% 56.60% 50%

-510 SUPPLIES 390,842 658,358 267,516 40.63% 45.30% 50%

-540 UTILITES 149,815 360,750 210,935 58.47% 62.00% 50%

GRAND TOTAL 5,438,563 10,151,822 4,713,259 46.43% 49.80% 50%

Capital Projects Funds funds 

current Total Available Funds Drawn left

acct loc yr expenses expenses

CMESS 785-334 22 10,769.63       97,746.35         450,000.00       300,000.00      150,000.00  CNCP 22/23

CMESS 785-333 22 49,578.00       81,214.02         795,000.00       -                     795,000.00  SCH ENHANCE 22/23 interior

KESS 785-333 41 -                   -                 old COA complete

RWES 785-334 11 13,156.94       30,908.27         180,000.00       50,000.00         130,000.00  CNCP 22/23 hvac

RWES 785-333 11 1,711.89         1,711.89           -                 SCH ENHANCE electric

GRSS 785-334 12 69,526.54       249,526.54      180,000.00       180,000.00      -                 CNCP 22/23 hvac overage from AFG

GRSS 785-333 12 43,797.15       493,797.15      450,000.00       450,000.00      -                 MECH UPG 22/23 electric overage from AFG

-                 

AFG 162,706.03     162,706.03      416,689.00       416,689.00      -                 

KESS 785-333 41 28,002.00       28,002.00         400,000.00       400,000.00  new grant 23/24

-                 

379,248.18     1,117,610.25   2,871,689.00   1,396,689.00   

$1,122,607 has been spent on the upgrade to KESS gym out of local capital.



Vancouver Island West

Page 1 February 5, 2024

School School Name EL K 1 2 3 4 5 6 7 8 9 10 11 12 Total

District Enrollment - Active Primary Including Fee Paying

28 0 0 0 0 0 0 0 0 0 0 0 0 0 288425078 Ray Watkins Strongstart

5 0 0 0 0 0 0 0 0 0 0 0 0 0 58425079 Zeballos StrongStart Centre

0 0 0 0 0 0 0 0 0 0 0 0 0 10 108484000 Continuing Ed SD 84

0 20 18 15 12 7 12 14 25 0 0 0 0 0 1238484011 Ray Watkins Elem

0 0 0 0 0 0 0 0 0 22 11 21 24 16 948484012 Gold River Secondary

0 0 2 0 1 5 1 3 3 1 2 2 1 3 248484022 Captain Meares Elementary

0 5 6 4 4 3 4 4 4 3 1 0 2 5 458484031 Zeballos Elem-Sec

0 0 7 4 4 2 1 7 5 8 2 5 3 3 518484041 Kyuquot Elem-Sec

25 33 23 21 17 18 28 37 34 16 28 30 37 380Totals 33


	Agenda - February 12, 2024
	Minutes - January 8, 2024
	Correspondence February 12, 2024
	AGM 2026 Feedback
	2023-2024-School-Calendar_color-2023-revised-Sept-2023-1
	Amended Annual Budget_ June 30, 2024
	AP 210 - Communicating Student Learning - Amended February 1, 2024.doc
	Jan 2024 summary comparison Financial Warrent
	District Enrollment Report to February 5, 2024

