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September 2, 2025

Dear Students, Families, and Community Members,

As we begin a new school year, | want to share my excitement and gratitude with each of
you. The start of school is always a special time, full of energy and hope. Whether you're
stepping into a classroom for the first time or returning to familiar hallways, this year holds
incredible opportunities for learning, connection, and achievement.

Our staff—teachers, support staff, and administrators—are deeply committed to creating
safe, welcoming, and inspiring environments for every student. Their care and dedication
are the heartbeat of our district, and I’'m proud to work alongside such passionate
professionals. Itis a privilege to nurture students’ development and learning, and we thank
you for entrusting us with this responsibility.

This year also marks the launch of our district’s new strategic plan, a bold and thoughtful
roadmap that reflects our shared values and aspirations. Our strategic plan focuses on
fostering deep learning, nurturing positive relationships, and embedding Indigenous ways
of knowing, and sets a clear direction for how we will support our learners. Together, we
are building learning communities where every student thrives, where unique gifts and
talents are nurtured, where staff are supported to grow and succeed, and where families
and communities feel welcome and connected.

Thank you for being a vital part of our learning community. | look forward to a year filled
with joyful moments, meaningful learning, and the development of every learner’s unique
gifts and potential. Let’s work together to make it a great year for our students.

With gratitude,

M=""

Stephen Larre
Superintendent, Vancouver Island West School District 84

In partnership with our diverse communities, School District 84
will provide all students with a quality education
relevant to the demands of a modern society.
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