SD84 Operational Plan

2025-26 School Year
Year One of Strategic Plan 2025-2030

NOWING IS GROV VING

The Vancouver Island West School District acknowledges and gives thanks that we work,
play and live on the traditional territory of the Nuu-chah-nulth peoples, specifically the
Ehattesaht / Chinehkint, Ka:’yu:’k’t’h/ Che:k’tles7et’h’, Mowachaht/Muchalaht, and
Nuchatlaht Nations. We honour our relationship with these Nations and with all other First
Nations, Metis, and Inuit peoples who reside in the territories we serve.


https://sd84.bc.ca/about-sd84/strategic-plan/

Executive Summary

The Operational Plan describes the rationale behind the day-to-day strategies that the staff
of SD84 will undertake in the 2025-26 school year to address the three priority areas of the
Strategic Plan 2025 — 2030: learning, relationships, and Indigenous ways of knowing. The

strategies fall into two categories, those currently underway in the district and those that
will be new for 2025-26.

The current strategies include:

District Assessment Framework

School Learning Reviews

Literacy and Numeracy Coaching and Inservice
Collaborative Learning Teams

Pathways Student Interviews

Tliitsuu Cultural Gathering

New strategies for 2025-26 include:

Enhanced Literacy Screening and Targeted Interventions
Improve Response to Student Absenteeism

Refresh School Plans

Inclusive Education Coordinator

These strategies are the major work of SD84 staff to meet the goals of our Strategic Plan.

More details about our learning targets and strategies are found in the sections that follow.
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Introduction

The Vancouver Island West SD84 leadership team is pleased to present the annual
Operational Plan. This plan identifies the key strategies that the district will undertake in the
2025-26 school year to further the goals of our Strategic Plan 2025-2030.

School District 84 is currently in the first year of this new Strategic Plan, which set three
priority areas for growth:

e Learning — Achieving personal success in learning equips students with the
knowledge, skills, and adaptability needed to set goals, navigate challenges, and
grow in an ever-changing world. Focusing on equity in outcomes for Indigenous
learners and those with diverse abilities is crucial to ensure that every learner can
realize their full potential.

e Relationships — Positive relationships between students, staff, parents, and
community are vital in supporting student learning, as they foster trust, motivation,
and a sense of belonging. Working together to support students’ social and
emotional well-being is essential for helping learning and developing resilience,
empathy, and strong interpersonal skills.

e Indigenous Ways of Knowing — As we learn on the traditional territories of the
Ehattesaht/ Chinehkint, Ka:’yu:’k’t’h/Che:k’tles7et’h’, Mowachaht/Muchalaht, and
Nuchatlaht nations, we seek to strengthen our connection to the Nuu-chah-nulth
peoples, culture, language, and land, and to ensure that our learning environments
are safe, welcoming, and responsive for Nuu-chah-nulth students, parents, and
communities.

SD84 is one of the smallest districts in the province with approximately 330 students, and
serves the rural and remote communities of Gold River, Kyuquot, Tahsis, and Zeballos. As a
small district we take pride in our ability to be responsive to student needs and form close
connections with students, staff, parents, and communities.

More about SD84 can be found on our website (www.sd84.bc.ca) and in our Strategic Plan
2025-2030.
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Identified Areas for Growth

SD84 identifies areas for growth through examination of student achievement data, both
local and provincial, as well as through feedback from stakeholders through our various
engagement activities. Key areas for growth in 2025-26 include:

Improve early literacy development

Enhance intermediate literacy and numeracy development
Increase student attendance

Foster development of students’ sense of belonging at school
Incorporation of Indigenous ways of knowing into everyday learning
Support for Indigenous learners and students with diverse abilities

Our Theory of Action

SD84 believes that improved results will come through:

Building the capacity of our educators to understand and support the learning
needs of their students

Focusing on results by using data and evidence of learning to guide decision-making
at the district, school, and classroom levels

Aligning resources to support our strategic priorities, and

Engaging our communities to build partnerships that support students and families
to grow and thrive

Committing to continuous improvement

Consulting meaningfully with stakeholders and Indigenous rightsholders
Engaging in open and respectful communication

Promoting equity, inclusion, and accessibility

Ongoing professional growth and learning

Collaborating amongst staff, students, parents, and communities
Building professional learning communities

Monitoring results and using evidence to inform decision making
Incorporating land-based and experiential learning

Developing trauma-sensitive and culturally responsive learning environments
Aligning resources to support our goals

Employing efficient and effective systems to support learning



Targets for 2025-26:

Measures

Learning

1.1 Students in SD84 will achieve parity with provincial averages on
provincial measures of literacy assessment

F.S.A. Grades 4
and 7, literacy

graduation

assessment
1.2 Students in SD84 will make moderate or significant progress on PM Benchmark
PM Benchmark reading assessments. assessment

1.3 Students in SD84 will complete Dogwood graduation at rates
meeting or exceeding provincial average.

Five year and six
year graduation
rates

Relationships

2.1 All students will identify at least two adults who care about them
and believe they will be a success .

Pathways
student
interviews

2.2 Increase the percentage of students who report feeling that they
belong at school

Student Learning
Surveys

2.3 Decrease by 10% the number of students with significant school
absenteeism (students missing more than 20% of school days).

School
attendance

Indigenous Ways of Knowing

3.1 Increase the inclusion of Nuu-chah-nulth language and culture in

Teacher survey,

everyday teachings Pathways
interview

3.2 Indigenous students will report feeling a strong sense of identity Pathways

and connection to their culture interviews,

student core
competencies
self-assessment

3.3 Reduce the equity gap in academic success indicators (literacy,
numeracy, graduation) for Indigenous students.

F.S.A.,
graduation rates




Key Strategies to Address our Targets

Current Strategies

Strategy: District Assessment Framework

Consistent, district-wide assessments of literacy, numeracy, and student
connectedness that are conducted multiple times each year to monitor student
progress and adjust strategies as required.

Strategic Plan connections:

Learning Every student achieves proficiency in literacy and numeracy

Every student graduates well-equipped to meet their personal goals
Equity for priority populations: Indigenous learners, Children and
Youth in Care (CYIC), & students with diverse abilities

Indigenous Ways | Increasing Indigenous students’ levels of success
of Knowing

What need does this address? Low literacy achievement has been a longstanding
issue, especially for priority populations. The Assessment Framework ensures that
progress is monitored multiple times each year to enable responsive planning and
intervention.

How effective has this strategy been? We have seen growth in primary literacy. The
Assessment Framework provides the evidence required for other district strategies such
as School Learning Reviews and Collaborative Learning Teams.

Adjustments for 2025-26: Continue use of the Assessment Framework. In 2025-26, we
will review the Framework’s Early Reading Profile to ensure alignment with the Ministry’s
new Early Intervention policy and adapt the Early Reading Profile as necessary.

Strategy: School Learning Reviews
District leadership meets quarterly with school principals to review evidence of student
learning, identify areas of need, and adjust plans for supports.

Strategic Plan connections:

Learning Every student achieves proficiency in literacy and numeracy
Every student graduates well-equipped to meet their personal goals
Equity for Indigenous learners, CYIC, & students with diverse abilities

Relationships Students feel safe, cared for, and connected to their school

Indigenous Ways | Increasing Indigenous students’ levels of success
of Knowing

What need does this address? This strategy increases alignment by ensuring ongoing
focus on priority objectives. Learning reviews also provide opportunities to adjust
strategies to better meet student needs.

How effective has this strategy been? Learning Reviews support a culture of learning
and are a key structure in our Continuous Improvement Cycle. Feedback from principals
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and district leadership clearly show an increased focus on learning, alighment between
district and schools, and feedback for improvement.

Adjustments for 2025-26: Continue School Learning Reviews in 2025-26. We will adjust
the focus of the Learning Reviews to incorporate evidence from Pathways interviews
and student post-secondary transition plans.

Strategy: Literacy and Numeracy coaching and inservice
Literacy and numeracy coaches provide direct modelling, instruction, and co-planning
with classroom teachers to support evidence-based literacy and numeracy instruction.

Strategic Plan connections:

Learning Every student achieves proficiency in literacy and numeracy
Every student graduates well-equipped to meet their personal goals
Equity for Indigenous learners, CYIC, & students with diverse abilities

Indigenous Ways | Increasing Indigenous students’ levels of success
of Knowing

What need does this address? Equity gaps persistin literacy and numeracy for
students in SD84, particularly for priority populations. Coaching and inservice allows the
district to build the capacity of our staff to provide high-quality, relevant, and responsive
instruction. Our coaching model provides direct support to educators and increases the
capacity of school leadership to guide and support the work.

How effective has this strategy been? Prior to 2024-25 we had seen consistent
improvement in student literacy, though results declined this year on the FSA. Feedback
from participants for numeracy coaching, introduced for all intermediate teachers in
2024-25, was very positive.

Adjustments for 2025-26: Continue the literacy and numeracy coaching model. We will
adjust by increasing time for literacy coaching and aligning coaching with the Ministry
literacy professional learning fund. Numeracy coaching will expand to include some
secondary teachers.
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Strategy: Collaborative Learning Teams

Educators engage in regular, district-facilitated, cross-school meetings to look at
evidence of student learning, identify areas of need for their students, and engage in
promising practices to address the identified need.

Strategic Plan connections:

Learning Every student achieves proficiency in literacy and numeracy
Every student graduates well-equipped to meet their personal goals
Equity for Indigenous learners, CYIC, & students with diverse abilities

Relationships Students feel safe, cared for, and connected to their school

Indigenous Ways | Increasing Indigenous students’ levels of success
of Knowing

What need does this address? This strategy builds the capacity of our educators in
connection with strategic priorities. Educators are provided time, focus, and facilitation
to develop their adaptive expertise to address learning challenges in their classrooms.

How effective has this strategy been? Learning Teams have helped establish a culture
of ongoing, system-wide professional learning to address the complex learning needs of
our students. Participants provide feedback each year which is used to support learning
team planning.

Adjustments for 2025-26: Continue with Collaborative Learning Teams, choosing the
focus area of the teams to meet the emerging needs from our learning data.

Strategy: Pathways Student Interviews
Every student in grades 6-12 is interviewed one-on-one to get feedback on their
connection to school and Indigenous culture and language programs.

Strategic Plan connections:

Indigenous Ways | Embedding Nuu-chah-nulth language and culture into everyday
of Knowing teachings

Fostering students’ sense of identity
Relationships Students feel safe, cared for, and connected to their schools

What need does this address? Developed in partnership with the Indigenous Education
Council, Pathways interviews provide insight into each student’s connection to school,
culture, language, and community. Developed primarily to support learning and
connection for Indigenous students, the interviews are conducted with all students in
Grades 6-12 and help schools identify areas for growth and support on an individual and
school level.

How effective has this strategy been? In 2024-25 we conducted over 170 one-on-one
interviews with students to gather their feedback and experience. Results were reviewed
at the district and school level to inform individual, school, and district supports.

Adjustments for 2025-26: We will continue conducting the Pathways interviews. We will
adapt our collection of interview data by gathering individual student portfolios to track
student responses to the interview questions over time.
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Strategy: Tliitsuu Cultural Gathering

Each spring, students, staff, and community members from across SD84 gather for a
cultural celebration. The event brings students, staff, and community together to plan,
practice, and prepare for the celebration of Nuu-chah-nulth culture, language, song,
and dance.

Strategic Plan connections:

Indigenous | Developing strong connections between schools and local communities
Ways of Embedding Nuu-chah-nulth language and culture into everyday
Knowing | teachings

Increasing Indigenous students’ levels of success

Improving the safety of our schools for Indigenous peoples

Fostering students’ sense of identity

What need does this address? Indigenous students graduate at a lower rate than
non-Indigenous students, and cultural disconnection between school and community
has been identified as a factor. Tliisuu provides a rich opportunity for schools to
collaborate with local First Nations communities and incorporate and celebrate Nuu-
chah-nulth culture and language in the classroom.

How effective has this strategy been? Feedback from students, staff, and
community has been very positive. Participants and guests have been impressed by
the cultural learning our students have demonstrated.

Adjustments for 2025-26: Tliitsuu will continue in 2025-26, with adjustments and
location guided by the district’s Indigenous Education Council.
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Strategies to be introduced in 2025-26

Strategy: Enhanced literacy screening and targeted interventions

We will provide regular, targeted, supplemental reading instruction (Tier 2 intervention)
for elementary students who are not yet proficient readers based on screeningin
alignment with Ministry of Education screening directives.

Strategic Plan connections:

Learning Every student achieves proficiency in literacy and numeracy
Equity for Indigenous learners, CYIC, & students with diverse abilities

What need does this address? A system for targeted reading interventions will ensure
that additional supports and instruction are provided for elementary students who are
not make adequate progress as readers. Ensuring that struggling readers receive regular,
supplemental, targeted reading instruction will help change the trajectory for struggling
readers

How will we know if the strategy is effective? We will monitor to ensure that each
school has an intervention system that ensures that struggling readers:

- Areidentified using the Assessment Framework

- Receive regular supplemental small group instruction

- Supplementalinstruction is targeted to the identified needs

- Frequent progress monitoring of reading interventions

- Students receiving interventions improve their reading progress

Strategy: Improve response to student absenteeism

We will establish more consistent and descriptive attendance codes to classify student
absences and work with community and parents to develop more proactive and positive
responses to student absenteeism.

Strategic Plan connections:

Relationships \ As relationships grow, student attendance improves

What need does this address? Student absenteeism is a significant concern across the
district. Current attendance data collection does not provide descriptive reasons for
absences, limiting the usefulness of attendance data in informing our response to
absences.

How will we know if the strategy is effective? We will have consistent use of common
attendance codes that provide adequate detail to inform school responses to absences.
Schools will work with parents and local community to develop procedures for
responding to absences that focus on proactive communication, prevention, awareness
building cultural safety, and building positive relationships with families.
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Strategy: Refresh School Plans
The template for school plans will be adapted to a new format that provides more
explicit connections to the goals of the district Strategic Plan.

What need does this address? Feedback from our 2024 FESL Report indicated the need
to increase alignment between school plans and the district strategic plan. The launch of
the new Strategic Plan 2025-2030 provides a timely opportunity to reformat our school
plans to ensure alignment with the district’s Strategic Plan.

How will we know if the strategy is effective? We will know that the strategy is effective
if school plans articulate clear and direct links to priorities from the Strategic Plan.

Strategy: Inclusive Education coordinator
We will hire a part-time coordinator to oversee inclusive education programs and
supports in 2025-26.

Strategic Plan connections:

Learning \ Equity for Indigenous learners, CYIC, & students with diverse abilities

What need does this address? There is a persistent equity gap for students with
disabilities and diverse abilities. Hiring a coordinator will bring fresh perspective and
increased attention to supports provided for students with disabilities and diverse
abilities.

How will we know if the strategy is effective? We will monitor the effect of this strategy
through feedback from students, teachers, parents, and administrators, as well as
through improvement in academic results for students with disabilities and diverse
abilities.
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